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Business Policies
(1) Our Basic Business Policies
NS Solutions Corporation adopts the following corporate philosophy in order to play a leading role in

Japan's information service industry, achieve sustainable business expansion and high profitability, and
contribute to creating a better society.

Creation, Reliability and Growth
As a professional IT firm, NS Solutions focuses on creating real value to establish mutual trust with

our customers, achieve mutual business growth and contribute to progress in our society.

To this end, NS Solutions has four basic business policies, as follows:

(DTo expand our business, we pioneer 1T-based solutions targeted emerging markets with growth
potential and allocate our resources to those markets with priority.

@ We integrate our sales and manufacturing functions into a single business unit for these target
markets and devise the most appropriate business model for each business unit in order to
differentiate ourselves and to achieve high profitability.

(@ Aware that our competitive edge stems from customer confidence and our state-of-the-art
technology, we seek to maintain and bolster both.

@ We focus on our three core businesses, namely Business Solutions, Platform Solutions and
Business Services, in order to provide consistent services ranging from consulting to design,
development, operation and maintenance of IT-based solutions.

(2) Basic Policy on Profit Sharing and Dividends for the Current Fiscal Year

The Company recognizes the importance of bolstering its competitiveness and increasing its corporate
value. Its basic policy on profit sharing is to pay fair and stable dividends to shareholders and secure
sufficient internal reserves to expand operations and generate profits.

In principle, the Company pays dividends twice a fiscal year (the record dates are March 31 and
September 30), and the Board of Directors determines dividends. The Company provides in its Articles
of Incorporation that dividends may be determined by resolution of the Board of Directors under the
provision of Article 459 of the Corporate Law.

For the first half ended September 30, 2007, a meeting of the Board of Directors meeting held on
October 25, 2007 resolved to pay a dividend of ¥20 per share (the record date is September 30, 2007), as
initially planned, to increase the distribution of profits. We plan to pay a dividend of ¥20 per share (the
record date is March 31, 2008) as a year-end dividend, making the total dividend for the current fiscal
year ¥40, an increase of ¥5 from the previous fiscal year ended March 31, 2007.

To seize appropriate business opportunities and provide quality solutions and services in response to
intensifying competition, we plan to allocate internal reserves to strategic investments, namely



expanding the menu of solutions, creating services, acquiring cutting-edge IT technologies, and
developing human resources. We will also accelerate business strategies, including our alliance strategy.

(3) Medium- to Long-term Business Strategies and Target Management Indices

Increasingly, business strategies and IT strategies are closely linked and a superior IT strategy is
essential to corporate survival. As circumstances surrounding business change, demand for redesigning
and restructuring of existing systems rises. It is also necessary to enhance internal controls and address
large-scale disasters or information leaks. There is ever growing demand for new systems that will
provide IT governance, protect information assets and support disaster recovery.

We will be endeavoring to establish ourselves as a reliable IT partner by accurately identifying what
business challenges our clients face, by presenting appropriate methodologies commensurate with the
level expected from IT specialists and by offering a broad spectrum of services for the redesign of the
entire IT assets of the client, including consulting, systems integration that covers systems planning,
development, operation and maintenance, on-demand services and business process outsourcing.

From this managerial perspective, the Company will actively push ahead with business structure
reforms, such as preferentially allocating business resources to growth sectors with high customer needs,
planning visionary solutions and creating a new business model. By differentiating ourselves from our
competitors and winning trust from customers, the Company will work to gain a competitive advantage,
achieve sustainable business expansion and improve profitability.

(4) Our Challenges

@ Improving IT platform solutions and IT services
With the advent of the broadband era, the business environment surrounding the Company is

changing significantly. In response to this trend, we established the IT Infrastructure Solutions &
Business Service Unit in April, strengthening our organizational structure. We will strive to bolster our
IT platform solutions and IT services, which are expected to grow.

In the IT platform solution business, we have provided differentiated solutions in developing large
systems, which require high reliability and availability. As customer needs become more complex and
diverse, and technologies more sophisticated, we seek to further differentiate ourselves by using IT
platform integration skills, especially in our mainstay products, and create and develop unique new
solutions, including 1D management and integrated backup solutions, using grid computing and utility
computing technologies.

In IT services, we have positioned our data center business as a core business and developed
competitive operations that call on our strengths. We will continue to step up our efforts in the data
center business and pursue our next-generation data center initiative. We will also improve utility
services, including IT infrastructure remote operation services, document services and security
strengthening, while creating differentiated services and expanding our service menu. In this way, we

will develop new IT services.



@ Bolstering our operating base
We will continue to strengthen our operating base such as improving system development processes

and system development technologies, tightening internal controls and cultivating human resources.

To improve system development processes and system development technologies, we will continue
to promote and establish initiatives such as the standardization and improvement of system
development processes, QMO (Quality Management Office) activities, systematic support to projects,
and the improvement of system development supporting environment.

To tighten internal controls, we work positively to complete the initiatives that we commenced two
years ago to comply with the internal control reporting system that will apply from accounting for the
fiscal year ending March 2009. We will strive to integrate the results of the efforts in the development
of new solutions and new services for our clients.

To foster and develop our staff, one of our most important management resources, we will continue
to bolster our ability to recruit talent and apply a coherent program for the development of our young
employees. We will also take steps to reinvigorate individuals and the organization, such as
developing a personnel rotation mechanism, designing careers that take life stage into consideration
and promoting a system of nine consecutive days holiday, which was introduced in the fiscal year
ended March 2006 to encourage employees to take successive days off, and prohibiting in principle
working late at night or on holidays.



2. Operating Results
(1) Trends in the Japanese Economy and Information Services Industry

The Japanese economy exhibited sustained strength during the first half ended September 30, 2007,
supported by rising private capital investment against a background of robust corporate earnings.

Corporate customers invested aggressively in computing systems. IT spending was particularly
directed at achieving innovation in backbone systems, including sales, production, and distribution
systems in the manufacturing and distribution industries. Upgrading mission-critical systems and other
large-scale systems in financial institutions was another key spending focus. These trends produced

rising sales in the overall information services industry.

(2) Highlights for the NS Solutions Group

During the first half ended September 2007, the NS Solutions Group provided a total System Life
Cycle (SLC) solution. Adopting a comprehensive approach to meeting more sophisticated and complex
needs, the SLC solution encompasses the planning, building, operation, and maintenance of computer
systems. Consequently, the Group continued to secure orders based on customer trust, developed new
customers, and exploited new business opportunities. To expand the growing data center business along
with other IT services, we stepped up efforts to create utility data center services using grid utility
technologies on virtual data centers under integrated management, while investing in data centers and in
improving our service lineup. With these initiatives, we took aggressive action to develop our
businesses.

To bolster its operating base, the NS Solutions Group meanwhile took a number of steps to improve
its development processes, bolster its internal controls, and strengthen its human resources.

For our development processes, we sought to entrench our Quality Management Office (QMO)
activities to improve processes, share best practice throughout the Group, and bolster the quality of
system development. Meanwhile, we took action to operate in earnest a centralized support environment
for distributed development, or namely a common project support environment. SPEAK IPA Version,
which was placed in the public domain by the Information-Technology Promotion Agency, Japan (IPA)
in September this year, has been created by incorporating content, the rights to which are held by the
Japan Information Technology Services Industry Association, based on SPEAK (compliant with
ISO/IEC15504), a process assessment model that the Company had developed and used by itself.

To bolster internal controls, we made steady progress on preparations for the internal control reporting
system to take effect from the fiscal year ending March 20009.

For human resource development, we improved our ability to recruit talent, while encouraging our
young employees with a coherent program designed to equip them with the ability to operate as true
professionals. In the meantime, we strengthened our alliances with Group companies, used offshore

resources effectively, and secured good partner resources.
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Consolidated sales for the first half ended September 30, 2007 rose ¥5,866 million from the same
period of the last fiscal year (¥70,089 million), to ¥75,955 million, reflecting healthy growth in Business
Solutions. Recurring profit was up ¥1,289 million from the year-ago period (¥5,238 million), to ¥6,527

million.

Our performance in each service category (Business Solutions, Platform Solutions and Business

Services) is summarized as follows:

- Business Solutions
With a robust performance, mainly in solutions for the manufacturing, distribution and services, and
financial industries, consolidated sales were up ¥5,295 million from the first half of the previous fiscal
year (¥39,394 million), to ¥44,690 million.

- Manufacturing, distribution and services industries. Customers’ willingness to invest in IT to
strengthen and expand their operations is firm, encouraged by their strong earnings. This
environment produced robust demand for our solutions, our key strengths, including: PLM to
shorten the overall development process from design to production, SCM to optimize production,
distribution and sales, and SCE to support the execution of operations in transportation and
inventory management. We steadily implemented a large backbone system project for a major
manufacturer. We also responded to a steady stream of orders for large new projects, including a
real-time marketing system for a leading cosmetics manufacturer.

PLM: Product Lifecycle Management
SCM: Supply Chain Management
SCE: Supply Chain Execution

- Financial industry. Financial institutions have a strong appetite for IT investment, reflecting the
robust performance of this sector. In response, we steadily worked on large projects relating to
market and information systems for megabanks and Japan Post (now Japan Post Bank). We also
continued to enjoy steady demand from major regional banks for market risk management
solutions, integrated revenue management solutions and integrated risk management solutions.
We have earned high marks for our solutions for the financial industry, especially from the
business management sections of financial institutions, and we are aggressively expanding our
operations in this field. In April 2007, we established NSFMC Corporation, which principally
provides consulting relating to the sophistication of the business management, internal control

systems, internal auditing, and other aspects of financial institutions.

- Government agencies and the public sector. In this segment, we face intensifying competition

following the government’s procurement procedure reform. In response, we continually executed

i’?i



orders from central government ministries and agencies in the fields of LAN integration and
security enhancement. We also built and operated differentiated systems in relation to satellites

and other sciences, calling on our expertise in high technology.

- Platform Solutions

Sales in the Platform Solutions business fell ¥1,885 million from the first half of the last fiscal year
(¥12,066 million), to ¥10,180 million, despite a solid performance in maintenance and engineering.
The main reason for the decline was the presence of a large product selling project for an auto
manufacturer in the first half of the previous fiscal year.

Our Platform Solutions earn high marks in the building of systems where high performance and
high reliability are required. We provided infrastructures for a Web service billing system for a major
mobile phone company and for a leading Internet company’s mobile content service.

In addition, to meet customer needs for effective and strategic use of internal data, we stepped up
our efforts in business intelligence (BI) solutions. We set up a testing center to build integrated Bl
systems in the Systems Research & Development Center jointly with Oracle Corporation Japan in
August 2007.

- Business Services

With strong sales to Nippon Steel Corporation and active deployment in SLC total solutions, sales
rose ¥2,455 million from the year-ago level (¥18,628 million), to ¥21,083 million.

In operating services, we have been supporting Nippon Steel Corporation’s large steel mill systems
under demanding conditions—24 hours a day, seven days a week—for more than 40 years. Building
on this experience, we provide high-value added data center services mainly through NSSLC Service
Corporation. To respond to customer needs for internal control and compliance, we have expanded our
IT service menu, including “nsxpres.com,” SaaS (Software as a Service) for managing both paper and
electronic data under high-level security. As a result, we received a steady flow of orders from major
Internet companies to upgrade servers and increase the server floor area and constantly implemented

document and drawing management projects. In this way, the IT services had healthy growth.



3. Outlook for Full-Year Results

Corporate investment in computing systems is expected to remain solid, supported by favorable
earnings in the corporate sector. As a corporate IT partner, we seek to help our customers expand their
operations and improve their competitiveness. We also aim to bolster our operations by deploying SLC
total solutions and meeting customer needs for the development of IT strategies, reduction of the total
cost of ownership, and compliance.

Thanks to the strong performance in the first half ended September 30, 2007, we are revising upward
our consolidated sales and recurring profit forecasts, to ¥167,000 million (initial forecast: ¥165,000

million) and ¥15,500 million (initial forecast: ¥15,000 million), respectively.

Forward-looking statements, including forecasts for the full year, are subject to change with
unexpected changes in economic conditions. NS Solutions does not guarantee the accuracy of the
statements.



4. Financial Position

(1) Balance sheet

(DAssets

Total assets at the end of the first half ended September 30, 2007 fell ¥5,068 million, from
¥113,997 million at the end of the previous fiscal year to ¥108,928 million. The principal factors
were a decline of ¥10,493 million in trade notes and accounts receivable, an increase of ¥1,973
million in inventories and a growth of ¥1,614 million in money deposited.
@ Liabilities

Total liabilities declined ¥7,704 million, from ¥45,878 million to ¥38,173 million, mainly due to
a fall of ¥6,058 million in trade notes and accounts payable. The liabilities of the Group consist
chiefly of accounts payable and other inter-company credits, accrued income taxes, and allowances,
including an allowance for employees’ retirement benefits. There was no interest-bearing debt, such
as borrowings from financial institutions.
(®Net assets

Net assets rose ¥2,636 million from ¥68,118 million to ¥70,754 million. Major factors were a net
income of ¥3,538 million and dividends of minus ¥927 million. The equity ratio was 63.1%.

(2) Cash flows

(O Statement of cash flows

During the first half ended September 30, 2007, net cash and cash equivalents decreased by
¥1,160 million to ¥28,349 million while these decreased by ¥5,646 million during the same period
of the last fiscal year. Cash flows from each activity category are as follows:

- Cash flows from operating activities. Net cash and cash equivalents provided by operating
activities during the first half of the current fiscal year were ¥5,487 million. Income before
income taxes of ¥6,522 million, depreciation of ¥920 million and inter-company credits of
¥4,435 million among other factors more than offset the effect of negative factors, including
income taxes paid of ¥4,446 million and an increase in inventories of ¥1,972 million. In the
first half of the last fiscal year, net cash and cash equivalents generated by operating
activities were ¥1,138 million. Income before income taxes of ¥5,240 million, depreciation
of ¥699 million, and inter-company credits of ¥2,088 million among other factors more than
offset negative factors including income taxes paid of ¥3,736 million and an increase in

inventories of ¥4,300 million.

- Cash flows from investing activities. Net cash and cash equivalents used in investing
activities during the first half of the current fiscal year were ¥5,642 million, mainly because
of payments for the acquisition of investments in securities of ¥3,005 million and payments

for the placement of time deposits of ¥1,000 million. In the same period of the last fiscal



@ Credit lines from financial institutions

fixed assets of ¥5,912 million, led by the purchase of a data center.

year, net cash and cash equivalents used in investing activities were ¥6,071 million,

primarily the result of expenditures for purchase of property and equipment and intangible

+ Cash flows from financing activities. In the first half of the current fiscal year, net cash and
cash equivalents used in financial activities were ¥1,007 million, reflecting dividends paid,
etc. On the other hand, the Company used ¥712 million of net cash in financing activities
mainly due to dividends paid during the first half of the last fiscal year.

The Company has overdraft facilities of ¥4,800 million at major financial groups. In addition,

the Company has an overdraft facility of ¥4,600 million at Nittetsu Finance Co., Ltd., a
consolidated subsidiary of Nippon Steel Corporation. Total overdraft facilities are therefore ¥9,400

million.

(@ Cash management system (=CMS)
The Company uses the CMS of Nittetsu Finance Co., Ltd. and had deposited ¥17,016 million as
of the end of the first half of the current fiscal year.

The Company also constructs and uses a CMS with eight consolidated subsidiaries. Total

deposits collected from the Group companies amounted to ¥6,431 million at the end of the first half
of the current fiscal year.

<Reference> Trend of cash flow indices

First Half
Year ended Year ended Year ended Year ended ended
March 2004 | March 2005 | March 2006 | March 2007 September
2007
Equity ratio 53.1% 55.0% 58.2% 58.1% 63.1%
Egﬂ'%gl'so on a fair market 202.1% 136.0% 168.1% 138.3% 154.7%

(Note 1) Equity ratio: Equity capital / Total assets
Equity ratio on a fair market value basis: Market capitalization based on the term-end stock price /

Total assets

(Note 2) The table does not include a debt redemption period because we did not have any interest-bearing
debts outstanding as at term end. The interest coverage ratio is not included because the amount of
interest paid is very small.
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NS Solutions

FORWARD-LOOKING STATEMENTS

This document includes statements of forward-looking descriptions
regarding the intent, belief or current expectations of NS Solutions
Corporation (the “Company”) or its officers in terms of its operation and
financial condition. Accordingly, such statements contain risks and
uncertainties since they are neither historical facts nor guarantees of
future performance. Actual results may be varied and influenced by various
factors. The Company does not undertake to revise such forward-looking

descriptions to reflect those factors.



1H FYO7 Consolidated Results Highlights

NS Solutions

(Billions of yen)

1H FYO6 |[1H FYO7 1H FYO7

(Previous

(Actual) | (Actual) outlook)

A B C

Sales 70.1 76.0 + 5.9 75.0 + 1.0
Business solutions 39.4 44.7 + 5.3 42.0 + 2.7
Platform solutions 12.1 10.2 -1.9 13.0 -2.8
Business services 18.6 21.1 + 2.5 20.0 + 1.1

Gross profit 14.5 16.5 + 2.0 15.8 + 0.7
<Gross profit margin=> =20.8%2:>| <=21.8%2:>| <+ 1.0%=>= =21.1%=>| <+ 0.7% >

SG&A -9.4 -10.2 - 0.8 -10.0 - 0.2

Operating income 5.1 6.3

Recurring profit 5.2 6.5

Net income 3.0 3.5

Copyright © 2007 NS Solutions Corporation, All rights reserved.



1H FYQO7 Sales by Business Line/Customer Industry I'I$

NS Solutions

( Billions of yen)

1H FYO06 1H FYO07 Comment
Business line/ (Actual) (Actual)
customer industry A B
Business solutions 33.0 37.9
Manufacturing, Growth in large
distribution and service 15.9 17.9 . manufacturers
industries
Business expansion in mega

Financial services 10.2 13.7 .5 | |panks and Japan Post Bank

Government, public

organizations and 6.9 6.3
others
. Decrease in product sales
Platform solutions 11.2 9.1
Increase both in Nippon
Business services 18.4 20.9 Steel-related and non-
Nippon Steel businesses
Non-consolidated sales 62.6 67.9
Subsidiaries, net 7.5 8.1

Consolidated sales 70.1 76.0 + 5.9 I

Copyright © 2007 NS Solutions Corporation, All rights reserved.



1H FYO7 Consolidated Operating Income Breakdown l$

NS Solutions

Rlse in gross profit margin +0.8

( Billions of yen)

Gross profit increase ...................................
relative to sales growth +1.2
2 W I | I I 6.3

Increase in SG&A -0.8

1H FY06 1H FYQ7

Copyright © 2007 NS Solutions Corporation, All rights reserved.



Market Trends by Business Line/Customer Industry are... l’

Business line/

customer industry

Business solutions

Manufacturing,
distribution and
service industries

Financial services

Government and
public organizations

Platform solutions

Business services

NS Solutions

Market trend Market
direction

*Large manufacturers keep their IT investments at a high level.
*The distribution and service industries have an aggressive

stance on IT investments to sharpen their competitive edges.

*Vigorous IT investments are seen at mega banks, Japan Post bank

and others

*More opportunities for NS Solutions to break into the central
government market due to the government's procurement
rocedure reform

-Steady demand for IT platform investments Engineering
-Strong demand for IT platform engineering

Product sales

*Inquiries for data center services have been moving briskly.
*Nippon Steel-related IT investments increased.

Copyright © 2007 NS Solutions Corporation, All rights reserved. 3



Outlook for FYO7 Consolidated Results

n$

NS Solutions

( Billions of yen)

FY07 Change
(Previous
outlook)
B-A

Sales 156.5 167.0 165.0 + 10.5
Business solutions 92.6 101.0 97.0 + 8.4
Platform solutions 24.5 23.0 26.0 -1.5
Business services 39.4 43.0 42.0 + 3.6
Gross profit 33.3 35.7 34.7 + 2.4
<Gross profit margin> <21.3%> <21.4%> <21.0%> <+ 0.1%>
SG&A -19.2 -20.5 -20.0 -1.3
Operating income 14.1 15.2 14.7 +1.1
Recurring profit 14.4 15.5 15.0 + 1.1
Net income 8.1 8.7 8.3 + 0.6




Outlook for FYO7 Sales by Business Line/Customer Industry I'I$

NS Solutions

( Billions of yen)

FYOo6 FYOo7 FYO7

(Previous

Comment

Business line/ (Actual) (Outlook) outlook)

customer industry A B

Business solutions

Manufacturing, Growth mainly in

distribution and 36.1 39.0 39.0

service industries

manufacturing

sector

Business expansion
in mega banks and

Financial services 24.9 27.5 26.0

others

Government, public Increase in central

17.6 19.0 17.0

organizations and others government

Decrease in product

Platform solutions 22.2 21.5 24.0

sales
Increase both in
Nippon Steel-
Business services 39.0 42.5 41.0 related and non-
Nippon Steel
businesses
Non-consolidated sales 139.8 149.5 147.0
Subsidiaries, net 16.7 17.5 18.0

Consolidated sales

Copyright © 2007 NS Solutions Corporation, All rights reserved.



FYO7 Consolidated Operating Income Breakdown l$

NS Solutions

Gross profit increase

relative to sales growth +2.2 .
T Increase in SG&A -1.3
| I 1 5 2 ........................

( Billions of yen) I
141 I I ...................

10.0— Rise in gross profit margin +0.6

Change in discount rate in FY06 —0.4

FY06 FY07 (Outlook)

Copyright © 2007 NS Solutions Corporation, All rights reserved.



Outlook for FYO7 Semiannual Consolidated Results |'|$

NS Solutions

1H
A

2H
B

1H
C

( Billions of yen)

FYO06 (Actual) FYO07 (Outlook)
2H
D)

1H

2H
D-B

C-A

Sales 70.1 86.4 76.0 91.0 + 5.9 + 4.6

Business solutions 39.4 53.2 44.7 56.3 +5.3 + 3.1

Platform solutions 12.1 12.4 10.2 12.8 -1.9 +0.4

Business services 18.6 20.8 21.1 21.9 +2.5 +1.1
Gross profit 14.5 18.8 16.5 19.2 + 2.0 + 0.4

s ol e <20.8%>| <21.8%>|| <21.8%>| <21.1%>|[<+ 1.0%>|<-0.7%>
SG&A -9.4 -9.8 -10.2 -10.3 - 0.8 - 0.5
Operating income 5.1 9.0 6.3 8.9 + 1.2 - 0.1
Recurring profit 5.2 9.2 6.5 9.0 + 1.3 - 0.2
Net income 3.0 5.1 3.5 5.2 +0.5] +0.1
Order backlog at

.. : 38.0 47.9 44.0 54.6 + 6.0 + 6.7
beginning of period




Major Business Strategies-1 l$

NS Solutions

Business expansion mechanisms

@Organization structure

®7 Business Units: independent "profit center" each possessing sales & marketing
and development & engineering resources

®SLCT (System Life Cycle Total solutions) actions: stimulating collaboration
among Business Units; application development, IT infrastructure and systems operation

® Corporate Decision-making Committee: corporate level risk management

and monitoring board for major projects

@Standardization

®Standardizing systems development, maintenance and operation
(NS Solutions-made “System Life Cycle Standards”)
®Standardizing sales processes

®Evaluating human power (IT Skill Standards and a database of subcontractors)
® Standardizing internal workflow

Company-wide expressing the best practices in documents, computerizing
them and training employees

Copyright © 2007 NS Solutions Corporation, All rights reserved. 10



Major Business Strategies-2 I'If

NS Solutions

Further accelerating growth and establishing sustained growth path

1. Improving system development power & productivity

2. Enhancing capabilities to develop forefront solutions

and advanced technologies

3. Strengthening human resource development

11



Improving System Development Power & Productivity-1 .$

NS Solutions

over the past 40 years).

We provide stable, efficient and high-quality computer systems based on company-wide
technology standards (“NSSOL System Life Cycle Standards” We accumulated best practices

(1) Continuing to enhance technical capabilities to develop systems in an organized way;

*System Life Cycle Standards
*Task guides
*Document samples

1n an organized way

[ Monitoring and supporting ]

[ Company-wide ]

Division-wide

*Process assessment model
»Assessment
* Process improvement activities

-

g

[Development process])

Process improvement

* Decision-making meetings for projects
- Periodical project monitoring

Project Management Office and

Quality Management Office
activities

Training

4 \
Subcontractors

-IT Skill Standards
*Human resource analysis
& simulation

Copyright © 2007 NS Solutions Corporation, All rights reserved.

1



Improving System Development Power & Productivity-2

(2) Software Development Center

NS Solutions

A mother plant providing services for software development

Clients

’ «4+—» Project
Design

Delivery and inspection

Outputs

NS Solutions’ divisions

-

System engineer

Development

,\ Personnel assignment

Subcontract
management
N

Personnel

Design documents

Test plans
Test results

=

Copyright © 2007 NS Solutions Corporation, All rights reserved.

A
— Quality
management
A
Shippin Process )
determination managemen

System engineer

34

management | |

Output management

CCorporatdLAN

\ |

@work

[

[ Contents of project outputs and management data

R&D activities (“EDO”)

Tools for systems development and management

Subsidiaries and subcontractors NS Solutions’ Software Development Center

/

Services to provide software
development environments

Services to support software
development

Demonstration

13



Enhancing Capabilities to Develop Forefront Solutions and
Advanced Technologies-1

NS Solutions
1) Tt nlA T al Lo 19 0.
(1) Enviching our Systems R&ID Center
Our R&D Center with around 100 researchers has accumulated technologies
over the last 20 years and further enhance advanced technologies to develop systems.
®Synergy effects among research departments @®History of research subject
1987 SofterSoftware Group
. . 1 Knowledge Engi i
Pioneering Software 990 Knowledge Engineering Group
Applications R&D Department
1992 Software Engineering Group
1996 1996 1996
Object-Oriented Systems Network
Application Group Technologies Group Application Group

Systems Infrastructure
Software Systems R&D Technologies R&D Department

Department

2002

Software Systems
R&D Department

Collaboration with business units

2002

Systems
Infrastructure
Technologies R&D
Department

2002

Pioneering
Software
Applications R&D
Department

14




Enhancing Capabilities to Develop Forefront Solutions and

Advanced Technologies-2

NS Solutions

2) SOA and grid & utilit

[y, comput l_rl-) /N L

N¢1

Toward a full-scale operation of service businesses, we've launched SOA-based systems

development methods (“NSFLEASY” $%2), grid computing-based systems development methods
(“NSGRANDIR” 3%3), IT platforms for SaaS (IT platforms for application aggregation), and grid & utility
computing-based services (“absonne” $%4).

®NS Solutions Grid & Utility Computing Center ®Case examples of grid computing

-Ability: 223 nodes. 446 CPU
-Utilizing multi-vendor products

- Nippon Steel Corporation, Oita Works

-University of Tokyo, International Center

-Distributed environments (Systems R&D Center and Data Center) for Elementary Particle Physics

-Rakuten Travel, Inc.

®Systems development methods and service businesses

SOA-based development
methods (“NSFLEASY”) SOA

Launched commercially in Apr. 2007

Grid computing-based Grid

development methods computing
(“NSGRANDIR”)

Launched commercially in Apr. 2007

-Large financial institutions,

IT platforms for SaaS large manufacturers and others

(IT platforms for application

aggregation)
%1 SOA: Service Oriented Architecture

%2 NSFLEASY: NS Solutions Federation of

To commercially launch in 1H FY08

Loosely coupled Entity group

Grid & utility computing- by Application Synchronization

based services ("absonne") 3 NSGRANDIR: NS Solutions Grid And

Dynamic Infrastructure

4 absonne : advanced business space on network

To commercially launch in 2H FYO07 15



Enhancing Capabilities to Develop Forefront Solutions and

Advanced Technologies-3

(8)) BI (Business Intelligence) solutions

BI analyzing solutions

Analytic know-how

' Business Solutions divisions ' Consulting division |

Focusing on specific industries, corporate functions
and corporate cultures

=V

Architecture design

BI technology solutions Platform Solutions division || Systems R&D Center

Developing and operating large-scale databases
Scalable and flexible architecture
Technologies for statistics and analysis

H Collecting information I e H Storing information I _’H Utilizing information I

Verification results

Putting
experiences on
our solution
menu

' 4
J

Know-how

NS Solutions & Oracle Business Intelligence Solution Center (established in Aug. 2007)

-Co-founded with Oracle Corporation Japan and joined by IBM Japan, Ltd.

Copyright © 2007 NS Solutions Corporation, All rights reserved.

NS Solutions

BI service solutions

Service business division

Analyzing services

Stylized analyzing services
Non-stylized representative analyzing
services

Verification experiment

16



Strengthening Human Resource Development-1 I$

NS Solutions

(1)) Growth model based on human resource leverage

Enhancing and leveraging human resources by using subsidiaries, subcontractors and offshore companies

Copyright © 2007 NS Solutions Corporation, All rights reserved. 17



Strengthening Human Resource Development-2 IS

NS Solutions

(2) Human resource development initiative

IT Skill Standards

Education & training

programs based on System
Life Cycle Standards

Career paths & job

rotation model

Copyright © 2007 NS Solutions Corporation, All rights reserved. 18



Strengthening Human Resource Development-3

NS Solutions

2 | 2o d 1 0
(3)) Improving;

technology stanaards

®We've adopted our own System Life Cycle Standards and Task Guides for human resource development programs.
®We try to enrich high-quality and efficient training programs ranging from basic to project management-related contents.

o Training programs based on job types
E: [ S & || ©
. Application speciali 5 ] Sales 2> <] Z
E - 9 | e e o pp p IT architd Service delivery g, Others 5 g <.
o g 2 1T specialigt e oel Ei B =] %
= =3 . & o a8
8 g % Wl (et Master Plan Management of E’ =) E ?n
) .@ . &:'_ Project Management Opexjation ] Sales Processes g o qmq o.
g o g Maintenance Practical Editig 3 g , -
E g Exams for Project g,_ 0'3 :Dp o]
n : ar 1t Professior| Operation and System Solutions ER o o, s{
o ] —1 Maintenance : g %b o
g 8 . Consignment-based ” b 5 . 5
(¢”] =] Project Management, for Sales People) = E .
| i A L.
o =] 5 o
Q 0 Account =3 o]
s | Process Improvement (Practical Edition), Process Improvement (Basic Edition) and Process Assessment (Practical | &11) | Service Pla; g" g
8 JT T T T JT AN 7T 8 ”
R || R =
k=] — g &
g 5 B
Q . . . 1. . 1 IAdmini g L£f @ »
ct'D" Application specialist IT specialist Sales ministrative st g.
o
% (v} Elemental Technologies, Basic Edition (ex. Modeling techniques) g
o I <R
3 @, | Project Management | 0%
a ()
=3 T 2
< S Technologies for Development Process, Basic Edition %"
=
= =
=] | Quality Assurance, Basic Edition | 8
oQ [l [l [
| Advanced Training for Sales | |
| . [—

Copyright © 2007 NS Solutions Corporation, All rights reserved.
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Topics l$

NS Solutions

®We've set up a consulting firm ("NSFMC Corporation")

targeting financial institutions.

¢INFORMATION-TECHNOLOGY PROMOTION AGENCY, JAPAN
(“IPA”) released to the public “IPA version of SPEAK," which was
developed based on “SPEAK,” a NS Solutions-made software

process assessment model. 3¢

X SPEAK: Software Process Evaluation and Assessment Kit

Copyright © 2007 NS Solutions Corporation, All rights reserved. 20



NS Solutions

http://www.ns-sol.co.|p/

NS Solutions, NS logos, NSFLEASY, NSGRANDIR and absonne are either
registered trademarks or trademarks of NS Solutions Corporation.

All other company and product names in this material are either registered
trademarks or trademarks of their respective owners.



NS Solutions

TR0FE3AH PRIRFRAR HEEH

Appendix at Financial Information Meeting for the 1st half ended Sep. 30, 2007

194108258

Oct. 25, 2007

FrEEXV Ia—2/a XA ExE
NS Solutions Corporation

CE)ZOEBEHIZELWTEARLLUIEIN—E I CRELTHAERISTIEEALTEYET O T, BIEHERE
HENERLDIBEELHYET,

(Note) In this material, where information is presented in millions of yen or percentages, these amounts have
been rounded. Accordingly, these amounts may differ from figures included in financial statements in some
cases.




1 EFEHEEBIE  Outline of Consolidated Business Results

(Bf- B A UIZIEERLBEY) Millions of Yen, except as otherwise noted)

2004/3 2005/3 2006/3 2007/3 2008/3 2008/3
BTEREL
| (E#E Actual) (Ef& Actual) (E# Actual) (ZE#& Actual) Previous Outlook) (Ri&L Outlook)
=¥ 5 Amount of order acceptance 147,482 152,210 150,790 162,487 — —
#EFE&Y1)21— 3> Business solutions 79,671 84,363 86,652 98,027 — —
£ 1)1 —3> Platform solutions 29,648 27,417 24,369 24,874 — —
ERXHY—E X Business services 38,163 40,430 39,769 2 39,587 — —
BARk ;X5 5 Order backlog at end of period 21,158 35,516 37,997 44,005 — —
E#75)1)1—3> Business solutions 10,806 13,213 15,867 21,321 — —
E A1) 12— 3> Platform solutions 2,802 4520 4,708 5,067 — —
E R AXHY—E X Business services 7,550 17,782 %2 17422 17,617 — —
55 FS Net sales 150,844 146,526 148,308 156,479 165,000 167,000
#EF&1)2—3> Business solutions 83,463 81,956 83,999 92,572 97,000 101,000
E A% )1)2—3> Platform solutions 29,948 25,700 24,181 24,515 26,000 23,000
ET XY —E X Business services 37,433 38,871 40,129 39,392 42,000 43,000
S F#FIZE Gross profit 27,485 29,464 30,519 33,361 34,700 35,700
RFEEERUV—AEEE Selling general and administrative expenses 17,759 17,754 18,402 19,223 20,000 20,500
BEZEF|ZE Operating income 9,726 11,710 12,117 14,138 14,700 15,200
BREFE Recurring profit 9,785 11,791 12,356 14,367 15,000 15,500
WHAMEF|ZE Net income 5,324 6,621 7,482 8,120 8,300 8,700
EEF[IR (%) Operating income margin Cs) 6.4% 8.0% 8.2% 9.0% 8.9% 9.1%
55 _F #FI 2532 (%) Gross profit margin (%) 18.2% 20.1% 20.6% 21.3% 21.0% 21.4%
1R 7Y BEAAIF]2E () Net income per share (yen) 1 100.20 12452 141.17 153.21 156.61 164.16
B FE Net Assets 49,379 55,520 61,629 68,119 — —
AEE Total assets 90,625 98,372 103,117 113,997 — —
IZEBFE R&D expenses 989 1,177 1,254 1,248 — —
Lg% & Capital expenditure 1,752 966 1,480 6,573 2,000 2,000
TRAE{EENE Depreciation and amortization 1,203 1,307 1,329 1,812 2,000 2,000
HAREZE B #(AN) Number of employees at end of period (jobs) 4,025 4,009 4,032 4118 — —
X1 2004/38LLRTIE. 2004/8ICEHELI-HR DB EEZEL-ERIEEZORIE
Figures for the fiscal years ended in and before Mar. 2004 have been retroactively revised to reflect stock split made in Aug. 2004.
X2 ESRRAY—EREEOZEESRUZEESICE. 200543 BRI, H HALBMAE Y —E RO IEORBA EES LB LB ATOEREND ., MM A TORBICERLI-CEIZED

FEBEBATBYET,

FEELELTIE, 200553 AR ZERSICH L TIES,673EH T M. 200653 AZEB/ICH O TIXAIBIBEFTAEENTEYET,
In terms of the order acceptance from Nippon Steel Corporation , the company changed its recognition timing from sales—recognition basis to contract—date basis on March 31, 2005.
The effect of such change resulted in 8,673 million yen for order backlog on March 31, 2005. minus 1,584 million yen for order acceptance during the fiscal year March 31, 2006

EXODRATEREIRTIL,

Page 1

Please see the important disclosures at the end of this material.



% Condensed Consolidated Balance Sheets

Assets

BERUES

Allowance for doubtful accounts

RBEE ST

Total current assets

Total fixed assets

Total Assets

Q) E - S E DR

Liabilities and Net Assets

LI BRVEES

Others

REBEEE

T GEER

Others

Total non—current liabilities

Common stock

Unrealized gain on available—for—sale securities and others

Wﬁﬁfﬁ#%ﬁﬁﬁ%%ﬁ%%

Minority interests in consolidated subsidiaries

Total Net Assets

EE RAEET

Total Liabilities and Net Assets

Management index

BCEALLE®)

B EFIZE®D)

FAROFI &5 3=(%)

Return on Equity (%)

EXDBEATEEZCE TXLY, Please see the important disclosures at the end of this material.

Page 2

(B4 EHE A HRICIEERLRY) Milions of Yen, except as otherwise noted)



B2 Condensed Consolidated Income Statements

(BGL: B AEUhIZHEEALVMEY) Milions of Yen, except as otherwise noted)

2004/3

(48 Actual)

2005/3

(£#& Actual)

2006/3

(E#&E Actual)

2007/3

(4 Actual)

2008/3
(A= RaEL

2008/3

Previous Outlook) (&i&L Outlook)

FEES Net sales 150,844 146,526 148,308 156,479 165,000 167,000
5 E[E{fl Cost of sales 123,359 117,062 117,789 123,118 130,300 131,300
5= F#F)3 Gross profit 27,485 29,464 30,519 33,361 34,700 35,700
REERV—REEE Selling, general and administrative expenses 17,759 17,754 18,402 19,223 20,000 20,500
EXFI#E Operating income 9,726 11,710 12,117 14,138 14,700 15,200
EHEHUNIE Non-operating income 187 252 327 298 — —
EEHNER Non—operating expenses 128 171 88 70 — —
BEFIZE Recurring profit 9,785 11,791 12,356 14,367 15,000 15,500
#5531 F|4% Extraordinary profit 716 192 634 — — —
451384k Extraordinary loss 729 185 116 7 — —
B EHARAULEAMFIZE Income before income taxes and minority interests 9,772 11,797 12,874 14,360 15,000 15,500
FEAF.EERFBEVEEF Income taxes:Current 5,154 5,668 5,760 6,368 — —
sEANFLZEER 22 %8 Income taxes:Deferred A 918 A 713 A 619 A 485 — —
DEREEFIZE Minority interests 212 222 251 357 — —
LHERLEF]ZE Net income 5,324 6,621 7,482 8,120 8,300 8,700
7o F[R{DOMAER Breakdown of cost of sales

5575% Labor cost 28,539 28,037 28,634 29,078 — —
#$1E Material cost 43,112 41,263 35,852 40,888 — —
54 iE#& Subcontract cost 31,295 35,310 42,930 45,450 — —
ZMDth Others 20,413 12,452 10,373 7,702 — —
REERU—AEEEEDMNER Breakdown of selling, general and administrative expenses

575 Labor cost 7,635 7,671 7,590 7,950 — —
EZETIEE Operating expense for acceptance of orders 2,778 2,649 2,844 3,025 — —
ZMDfth Others 7,346 7,434 7,968 8,248 — —
B FE R&D expenses 989 1177 1,254 1,248 — —

EROBATEREET S,

Page 3

Please see the important disclosures at the end of this material.



AEHEE X vv 2 T7A—351E 2 Condensed Consolidated Cash Flows Statements

(B BAM (hIZIEEALRY) Millions of Yen, except as otherwise noted)
2004/3 2005/3 2006/3 2007/3

(E#8 Actual) (E#E Actual) (E#E Actual) (FE# Actual)

TR R L B 2% Income before income taxes and minority interests 9,772 11,797 12,874 14,360

Z Ol Others yix 349 T A1.423 1,430
AR SUBLO Al 9119 ... 14260 15179 11,927
SBATEDRINER Income taxes Daid. e AA4T01 AS173. . A6193 . A 5,786
FNih Others A 385 101 1,434 190
EXFHMCEST vy aTO— Net cash provided by operating activities 4,033 9,188 10,420 6,331
ER-EREEEEDREICLDEHE Expenditures for purchase of property and equipment and intangible

O BSOS ettt A1T52 A 966 A 1480 . A 6573
BREAMMZDOIRFISKEZ . Acquisition of investments in securities . A0 A306 Al A6
EMIFICERZH  Payments of longoterm loam e T A12000 T
F N Others 676 638 851 A 337
BB FEHICLDF v 2THO— Net cash used for investing activities A 1116 A 12,634 A 630 A 6,916
B E DXL EE Dividends paid e N994 A927 A T1126 . A 1,590
F Dt Others A 52 A 46 A 47 A 51
B EMCESHF vy aTIO— Net cash provided by financing activities A 1,046 A 974 A 1173 A 1,641
ﬁﬁ&dﬁﬁﬁ%%l:ﬁéémﬁ%gﬁ Effect of exchange rate changes on cash and cash equivalents A6 A1 9 2
WERUVEERFYDIEREE Net increase (decrease) in cash and cash equivalents 1,865 A 4,420 8,626 A 2224
BHERUBEEREYMDHETES Cash and cash equivalents at beginning of year 25,654 27,519 23,099 31,725
HREESHOBERUVBEEREMOEAE %S Increase due to change in scope of consolidation — — — 9
HERUVRERFYNDERIXS Cash and cash equivalents at end of year 27,519 23,099 31,725 29,510

ERXORATBEEZCE TS, Please see the important disclosures at the end of this material.

Page 4



5.HIMEEME Outline of Non—consolidated Business Results

(B4 HH M (MISHEEZLRY)

Millions of Yen, except as otherwise noted)

2004/3 2005/3 2006/3 2007/3 2008/3 2008/3
(TR REL
| (& Actual) (FE#E Actual) (Z24& Actual) (Z24& Actual) Previous Outlook) (ﬁ.:@b Outlook)
=ZE5 Amount of order acceptance 132,831 137,385 134,374 146,282 — —
¥3%1)1—23> Business solutions 68,815 72,905 73,456 84,489 — —
HA1)a— 3> Platform solutions 26,799 24,821 21,627 22,650 — —
ES AR RXHY—E X Business services 37,217 39,659 39,291 X2 39,143 — —
HARK =¥ 58 = Order backlog at end of period 17,970 32,139 33,370 39,901 — —
¥3%1)1—23> Business solutions 8,610 10,923 12,359 18,269 — —
HA1)a—3> Platform solutions 1,810 3433 3,589 4014 — —
EORRAHY—E X Business services 7,550 17,782 X2 17,422 17,617 — —
F L& Net sales 136,136 131,889 133,143 139,752 147,000 149,500
¥7%1)a—3> Business solutions 72,659 70,591 72,020 78,578 82,000 85,500
EHAEY1)21—3> Platform solutions 26,990 23,198 21,471 22,225 24,000 21,500
EYRXHY—E X Business services 36,487 38,100 39,652 38,948 41,000 42,500
F L#FIZE Gross profit 22,808 24,705 24,883 26,985 28,200 29,500
RSB RU—BREEE Selling, general and administrative expenses 15,157 15,101 15,399 15,984 16,700 17,200
HEZFIE Opareting income 7,651 9,604 9,484 11,001 11,500 12,300
BEFIZE Recurring profit 7,787 9,737 9,794 11,362 12,000 12,900
LEAMFIZE Net income 4,496 5,721 6.732 6,851 7,200 7,800
B EFZ8 %% Operating income margin (%) 5.6% 7.3% 71% 7.9% 7.8% 8.2%
55 _E #8725 32(%) Gross profit margin (%) 16.8% 18.7% 18.7% 19.3% 19.2% 19.7%
#7%1)21—3> Business solutions 18.3% 20.7% 20.1% 22.2% 21.7% 21.6%
HA 1)1 —3> Platform solutions 12.5% 16.8% 18.4% 18.0% 17.8% 18.9%
EY XY —E R Business services 16.8% 16.8% 16.3% 14.3% 15.0% 16.3%
1HRY =Y LEAAFIZE () Net income per share (yen) 31 84.57 107.54 127.01 129.28 135.85 147.18
#iEE Net Assets 43,552 48,607 53,730 58,647 — —
8B Total assets 84,012 91,467 96,052 105,682 — —
1Y -YEE LY £ () Cash dividends per share (yen) 31 17.50 17.50 25.00 35.00 40.00 40.00
B2 414 [@ (%) Dividend payout ratio (%) 20.69% 16.27% 19.68% 27.07% 29.44% 27.18%
MEEAHE R&D expenses 974 1,105 1,210 1,187 — —
%% E Capital expenditure 1,605 943 1,386 6,496 900 1,900
JBAE{EHIE Depreciation and amortization 1,131 1,237 1,219 1,689 900 1,900
HARGEZE B (AN) Number of employees at end of period (jobs) 2,050 2,101 2,060 2,128 — —

X1 2004/3EALLRITIE, 2004/8IRIMELI-HR D EIZF R LB RIEEZDORIE

Figures for the fiscal years ended in and before Mar. 2004 have been retroactively revised to reflect stock split made in Aug. 2004.

X2 EDRRY—ERBEOZIERUZEZRSICIE, 200563 AKIC, HAAHEHRR T —EXADOZEIEORIESZET LA LA TOIRENS ., ZNMHEF A CTOREICERLILICLS
FEBEEATHYET, ZEEBLLTIE, 200653 AYRZEHESITHLVTILS,673EF M, 200653 A AR EBITHB LV TIXAIMBEFAEENTEYET .
In terms of the order acceptance from Nippon Steel Corporation, the company changed its recognition timing from sales—recognition basis to contract—date basis on March 31, 2005.
The effect of such change resulted in 8,673 million yen for order backlog on March 31, 2005. minus 1,584 million yen for order acceptance during the fiscal year March 31, 2006

ERORRFEEZE TS, Please see the important disclosures at the end of this material.

Page 5



% Condensed Non—consolidated Balance Sheets

(1 )EEU)'&B Assets (B4 EH A HRICHEERELBRY) Milions of Yen, except as otherwise noted)
2004/3 2005/3 2006/3 2007/3
(48 Actual) (& Actual) (EHE Actual) (SE4& Actual)

BEr0ES 13,652 11,995 3,529

i EEES Allowance for doubtful accounts A 21 A 17 A 16 A 179
RBEESE Total current assets 68,960 64,740 70,533 75,210

BEEEESE Total fixed assets 15,052 26,727 25,519 30,472
BEGE Total Assets 84,012 91,467 96,052 105,682
Q)E&E- ﬂﬁg@ﬁﬂ Liabilities and Net Assets
2004/3 2005/3 2006/3 2007/3
_ (& Actual) (ZEfE Actual) (E#E Actual) (E#E Actual)
XWERRUVESRE ] Trade notes and accounts payable 17207 17955 16236 16125
__________________________________________________ Accrued eXpPensSes i, 37 o .......2202 . .A031
__________________________________________________ Accrued income taxes ... ..i.........2488 ... 3241 . _....2904 .. _3429
__________________________________________________ Accrued bonuses to employees . ... .._..._.._......._................3404 3603 . ..3439 . . _ 3469
_______________________________________ Advance receipts L 207804225 3194 ... 425]
__________________________________________________ Non~trade accounts payable .. . .. .. .. .................A402 .84 ... 213 . ........A%%
Others 7,420 8,293
EE)JE{E‘%E‘I‘ Total current liabilities 35,668 40,053
ABEEAREIZE . Accrued employees’ retirementbenefits 5084 5776 _ | 6483 . ... ..f 6,846
171 136
Total non—current liabilities 6,654 6,982

Common stock

Unrealized gain on available—for—sale securities and others

s ESE Total Net Assets 53,730 58,647
BR-MEEGE Total Liabilities and Net Assets 96,052 105,682
(3)1548 Management index
2004/3 2005/3 2006/3 2007/3
(EfE Actual) (FE#E Actual) (FE#& Actual) (E#& Actual)
BE&ERLECG) ] Eauity, ratio () e 51.8% ... 93.1% 55.9% ... 55.9%
BEEAEEG) ] ReturnonAsset (o) .58 65% .. 2% o 6.8%
B E;ﬁiﬁé'l,ﬁ.ﬂﬂﬂﬁﬁ(%) Return on Equity (%) 10.8% 12.4% 13.2% 12.2%

%*@ﬁﬁ$ﬁ§:ﬁ?éb‘o Please see the important disclosures at the end of this material.

Page 6



1.EH BIREIFETEE Condensed Non—consolidated Income Statement s

(B BAMEUICIEERLMEY) Millions of Yen, except as otherwise noted)

2004/3 2005/3 2006/3 2007/3 2008/3 2008/3

(& (& (RITEI REL

Actual) Actual) (S48 Actual) (348 Actual) _ Previous Outlook) (SiBL Outlook)
5t E= Net sales 136,136 131,889 133,143 139,752 147,000 149,500
5c LRIl Cost of sales 113,328 107,184 108,260 112,767 118,800 120,000
ﬁJ:.v"a‘\ﬂﬁ Gross profit 22,808 24,705 24,883 26,985 28,200 29,500
RFEERV—MREHEE Selling general and administrative expenses 15,157 15,101 15,399 15,984 16,700 17,200
:é."%ﬂﬁ Operating income 7,651 9,604 9,484 11,001 11,500 12,300
EZEHS N Non-operating income 257 297 384 423 — —
E%5EMA Non—operating expenses 121 164 74 62 — —
fﬁ;’é"ﬁ?ﬂﬁ Recurring profit 7,787 9,737 9,794 11,362 12,000 12,900
5 5IF2% Extraordinary profit 717 188 1,402 69 — —
735K Extraordinary loss 697 172 484 51 — —
5| H 2 HAFFIZE Income before income taxes 7,807 9,753 10,712 11,380 12,000 13,000
FEAT EREFBRAUVEER Income taxes:Current 4,028 4,660 4,416 4,853 — —
s A T2 EE Income taxes:Deferred A 717 A 628 A 436 A 324 — —
LHEAFEFIZE Net income 4,496 5,721 6,732 6,851 7,200 7,800
5t LR AER Breakdown of cost of sales
F5E Labor cost 14,901 15,071 14,871 15,020 — —
#¥1# Material cost 39,364 38,395 33,073 37,382 — —
%% Subcontract cost 39,906 43,190 51,023 53,864 — —
%] Rental expense 4,991 4,376 4198 4,504 — —
ZDth Others 14,166 6,152 5,095 1,997 — —
BRAEERV—BREEEDANE Breakdown of selling, general and administrative expenses
FF5E Labor cost 6,178 5,876 5,762 5,981 — —
EETIEE Operating expense for acceptance of orders 2,634 2,477 2,679 2,888 — —
¥75EFEE Subcontract cost 1513 1,644 1,843 1,815 — —
JHAM{E LN E Depreciation and amortization 167 123 144 172 — —
ZDth Others 4,665 4,981 4,971 5,128 — —
HZERHF E R&D expenses 974 1,105 1,210 1,187 — —

EROMTREEFEEZZE TS, Please see the important disclosures at the end of this material.
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qﬂfﬁﬂ#ﬁﬁiﬁ First Half Financial Information
Outline of Consolidated Business Results

(B4 HH M (MISHEELLRY)

Millions of Yen, except as otherwise noted)

2003/9

2004/9 2005/9 2006/9 2007/9 2007/9

| (FE#E Actual) (FE#E Actual) (45 Actual) (E#E Actual) (ﬁ.i@l, Outlook) (45 Actual)
=Z¥5 Amount of order acceptance 71,630 76,289 74,602 79,972 — 86,566
#7%1)21—3> Business solutions 40,063 41,153 41,870 48,313 — 55,210
HA 1)1 —3> Platform solutions 11,349 14,156 11,528 10,953 — 9,584
ES AR RXHY—E X Business services 20,218 20,979 21,205 32 20,705 — 21,772
HAZK =53 5% 5 Order backlog at end of period 31,577 31,724 45,354 47,880 — 54,616
#7%1)1—3> Business solutions 20,351 18,545 21,542 24,785 — 31,841
HA1)a—3> Platform solutions 2,666 3,207 3713 3,596 — 4,470
EORRAHY—E X Business services 8,560 9,972 20,099 X2 19,499 — 18,305
F L& Net sales 64,574 65,723 64,764 70,089 75,000 75,955
¥7%1)a—3> Business solutions 34,312 33414 33,541 39,395 42,000 44,690
HA1)a—3> Platform solutions 11,784 13,752 12,334 12,066 13,000 10,181
ESRRAHY—E X Business services 18,478 18,557 18,888 18,628 20,000 21,084

F L#AFIZE Gross profit 12,635 12,914 13,429 14,553 15,800 16,531
ﬁJiJLE&U RRETE Selling, general and administrative expenses 8976 8,701 8,840 9,409 10,000 10,184
HEFIE Operating income 3,659 4212 4589 5,144 5,800 6,347
#BERIZE Recurring profit 3,691 4,272 4,752 5,238 6,000 6,528
HRIMFIZE Net income 1,935 2.287 2,706 3,026 3,100 3,538
EEFLE®%) Operating income margin (%) 5.7% 6.4% 7.1% 7.3% 7.7% 8.4%
75 L #8723 (%) Gross profit margin (%) 19.6% 19.6% 20.7% 20.8% 21.1% 21.8%
1R Y=Y chfE#tFIZE () Net income per share (yen) 1 36.51 43.15 51.06 57.11 58.49 66.76
#iEE Net Assets 46,208 51,597 57,694 63,832 — 70,755
HEE Total assets 77,937 82,607 93,509 99,733 — 108,929
IEEIHEE R_&D expenses 457 500 582 609 — 615
%% E Capital expenditure 1,136 625 714 5913 800 900
JBAE{ERIE Depreciation and amortization 553 638 627 700 900 920
AR EEE(AN) Number of employees at end of period (jobs) 4,160 4,087 4,094 4,156 — 4,328

X1 2004/3ALARITIE, 2004/8ICRIMELI-HX D EIZF R LB RIEEZDORIE

Figures for the fiscal years ended in and before Mar. 2004 have been retroactively revised to reflect stock split made in Aug. 2004.

X2 EVRRY—ERFEORIFRUVZEZRBICIE, 2005583 A KIS, HAXHEWRTH—ERDZIFORES EET LS ERRATORENS,
ZHRER R CTORBICER L CLIC R BRERTATEYFEY , 2B L TIE, 200559 A PRFIZESICEVTIXA20E M,

BHARZEESCHTIEIBEAAEENTEYET .

In terms of the order acceptance from Nippon Steel Corporation , the company changed its recognition timing from sales—recognition basis to contract—date basis on March 31, 2005.
Such change had a 320 million yen negative impact on order acceptance for the six-month period ended Sep. 2005 and an 8,353 million yen positive impact on order backlog at the end of the same period.

HEROBATEHEEZZE TELY, Please see the important disclosures at the end of this material.
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kil

alf Financial Information

E 1B X3 Condensed Consolidated Balance Sheets
(1 )EEQ%B Assets (BB BAAMhIZIEEAULEY) Millions of Yen, except as otherwise noted)
2003/9 2004/9 2005/9 2006/9 2007/9
(45 Actual) (A& Actual) (& Actual) (& Actual) (& Actual)
HERUHEE Cash and bank deposits 13,024 11,682 11,199 6,512 6,800

EHEIERS Allowance for doubtful accounts A 22 A 17 A 16 A 14 A 212
MENEERE Total current assets 63,261 55,532 65,993 68,825 77,630
AREEEE ] Property and Equipment 4987 .. 4760 4555 .. 10029 .. 9574
EBWEEEE _ Intangible fixedassets 971 ..........859 .. 658 ... 396 . .........322
BEAMEZ . Investmentsinsecurities 3415 . 4638 . 4387 .......2583 2,563
BERstryEERE | Long term loanzrelated party T, 12000 . .12000 .. . 12000 . 12,000
EAREEE S Guarantee deposits 21361702 . 2039 . ........213 2,696
BEnggE Deferred tax assetsononTeurrent ... 2289 ... 2787 3614, ........3442 . .. 3829
ZFDith Others 882 330 263 323 315
ElEEESE Total fixed assets 14,676 27,075 27,516 30,908 31,299
BESH Total Assets 77,937 82,607 93,509 99,733 108,929
QEE-HEEDR Liabilities and Net Assets
2003/9 2004/9 2005/9 2006/9 2007/9
_ (E#f Actual)  (E# Actual)  (F#f Actual) (i Actual) (E#f Actual)
XWFREUVE#SE  Trade notes and accounts payable 10190 10672 12141 10757 ... 11,563
B e ACCTUEd BXDENSES e 3793 ... 1876 2369 ...........2405. ... 2,265
AIEANRF . Accruedincome taxes e 2092 .....1833 2,133 ....22700 ... 2,620
BF5l3% . .........Accruedbonuses to employees . ... 4846 ... 9,965 ... 9984 ......BR%5. ... 2,818
e AAVange receiDtS e 3964 ... 3292 ... 9128 .........4805. ... 9,267
Athw ] Non-trade accounts pavable ... ... ... . 959 L TA 678 493 ............901,
Others 223 213 217 956 764
mEAESE Total current liabilities 25,627 24,360 28,251 27,281 29,198
REE#E(TEIZ=%E . Accrued employees’ retirement benefits 5822 ... 6318 ... 7305 ......8219 ... 8,687
ZFDith Others 280 332 260 342 289
EEaESst Total non—current liabilities 6,102 6,650 7,565 8,621 8,976
BARE ! Common stock ... 12953 12983 ..129%3 . 12953 .. 12,953
BARERE . Additional paid-incapital 9950 ... 9950 .. 9950 .......99%Q . 9,950
FlEmBERE ] Retained earnings 22660 27396 . 33487 ... 39964 46,738
BimEEs Unrealized gain on revaluationofland ATSS ATST ATST A1277 . A12TT
OB M MEsES
fth Unrealized gain on available—for—sale securities and others 294 803 609 552 354
DEMEES Minority interests in consolidated subsidiaries 1,106 1,252 1,453 1,690 2,037
MEESE Total Net Assets 46,208 51,597 57,694 63,832 70,755
RE-MEESE Total Liabilities and Net Assets 77,937 82,607 93,509 99,733 108,929

EROBATERECE TS,

Please see the important disclosures at the end of this material.
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qﬂﬁﬁﬂ#ﬁ'r*ﬁ First Half Financial Information
5T Condensed Consolidated Income Statements

(B4 EH M (hICIEE

7ZLVRY) Millions of Yen, except as otherwise noted)

2003/9 2004/9 2005/9 2006/9 2007/9

(EfE Actual) (E#E Actual) (EFE Actual) (EfF Actual) (E#E Actual)
7o & Net sales 64,574 65,723 64,764 70,089 75,955
55 EJR{fi Cost of sales 51,939 52,810 51,334 55,536 59,424
5c E#aFI2& Gross profit 12,635 12,914 13,429 14,553 16,531
R ERV—AEEIEE Selling general and administrative expenses 8,976 8,701 8,840 9,409 10,184
EEFIZ Operating income 3,659 4,212 4,589 5144 6,347
EZEHINEE Non-operating income 43 98 187 111 199
EESNER Non-operating expenses 11 38 23 17 18
EEFIZ Reourring profit 3.691 2.272 4,752 5,238 6,528
Rl FIZE Extraordinary profit — 1 3 7 —
¥ RI382k Extraordinary loss _ 10 - 5 5
BEHFRABATPREMFIZE Income before income taxes and minority interests 3,691 4276 4,756 5,241 6,523
FEAF ERBRUEZER Income taxes:Current 2,253 1,970 2,113 2,095 2,679
E AT ®E%E Income taxes:Deferred A 578 A 44 A 145 2 119
DEMREFIE Minority interests 81 63 82 117 186
AR 2 Net income 1,935 2,287 2,706 3,026 3,538
5 EE{DMNER Breakdown of cost of sales
F75E Labor cost 14,266 13,966 13,854 14,357 15,197
# %1% Material cost 16,818 19,463 16,339 18,614 17,123
443 %# Subcontract cost 15,062 16,027 21,238 21,319 22,858
Z D1t Others 5,793 3,353 A 298 1,246 4,246
BREBRU—BREEREDMAER Breakdown of selling, general and administrative expenses
7 7% Labor cost 4,049 3,688 3,870 4,066 4,338
EETIEE Operating expense for acceptance of orders 1,310 1,405 1,421 1,455 1,737
Z D1t Others 3,617 3,608 3,550 3,888 4,109
HHZEBA S E R_&D expenses 457 500 582 609 615

EROBATEREETE,

Page 10

Please see the important disclosures at the end of this material.



hfE A # IS First Half Financial Information
4.EHERE X vy 2 T70—FEE Condensed Consolidated Cash Flows Statements

(BB UICHEELLMRY) Millions of Yen, except as otherwise noted)
2003/9 2004/9 2005/9 2006/9 2007/9
(EfE Actual) (E#E Actual) (E#E Actual) (E# Actual)  (E# Actual)

Z®Dfth Others A 453 A 2577 A 615 591 A 243
B SUB O Al e 1062 . | 6,789 ... 6,188 ... ... 4782 ... 9,751,
BABED A Income taxes Paid e A 2769 A309T .. A3844 A 3737 A 4447
Z®Dfth Others 22 40 104 94 184
EEFECLDF vy 2 TIO— Net cash provided by operating activities A 1,685 3,732 2,448 1,139 5,488
TEHFEEDFEAIZELDEZH Paymants for time deposits — — — — A 1,000

ZF D4t Others 48 546 A 176 A 158 A 395
BEFHCEDF vy 1T0— Net cash used for investing activities A 1127 A 12,384 A 890 A 6,072 A 5,642
B B D AR Dividends Paid e A B30 .. A464 . ASBI0. ... A662 . A 927,
Z DM Others A 52 A 46 — A 51 A 81
BAFEEENZ LB Xy 2 T7A— Net cash provided by financing activities A 582 A 509 A 510 A 713 A 1,008
RERUVEBEEFEEYICIRDIHEEELE Effect of exchange rate changes on cash and cash equivalents — 0 3 A0 2
BERUVREFREYDIZHEE Net increase (decrease) in cash and cash equivalents A 3,394 A 9,162 1,051 A 5,646 A 1,161
BERUVBLFEEYDHEIIES Cash and cash equivalents at beginning of year 25,654 27,519 23,099 31,725 29,510
B2 RUREREYDTREEAKRIEE Cash and cash equivalents at end of period 22,260 18,357 24,150 26,079 28,349

EROMTEBREIE TS, Please see the important disclosures at the end of this material.
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S B #E1E4R First Half Financial Information
5.EMEEBEE Outline of Non—consolidated Business Results

(B 5 (hIZHEEALRY) Millions of Yen, except as otherwise noted)

2003/9 2004/9 2005/9 2006/9 2007/9 2007/9
(& Actual) (& Actual) (& Actual) (E4& Actual) (R8L Outlook) (E4E Actual)
35 Amount of order acceptance 65,493 69,298 67,718 72,801 78,098
#3751 1—3> Business solutions 35,057 35,423 36,171 41,900 47,951
HAg1)a—2 3> Platform solutions 10,602 13,311 10,596 10,447 8,583
ES R XY —E X Business services 19,834 20,564 20,951 %2 20,454 21,564
HiZK = ¥%% 5 Order backlog at end of period 29,112 28,634 42,187 43,623 50,127
#3751 1—3> Business solutions 18,402 16,027 19,009 21,290 28,293
HAg1)a—2 3> Platform solutions 2,150 2,635 3,079 2,834 — 3,529
B R XY —E X Business services 8,560 9,972 20,099 X2 19,499 — 18,305
5t E= Net sales 57,656 58,634 57,670 62,549 66,500 67,871
#5751 1—3> Business solutions 29,109 28,006 28,086 32,970 35,500 37,927
HAg1)a—32 3> Platform solutions 10,453 12,486 10,950 11,202 12,000 9,068
ES R XY —E X Business services 18,094 18,142 18,634 18,377 19,000 20,876
5 L# %3 Gross profit 10,433 10,885 11,201 11,744 12,800 13,599
RFEEERUV—AREIEE Selling, general and administrative expenses 7,635 7,350 7,598 7,784 8,400 8,512
EZEFI#E Opareting income 2,798 3,535 3,603 3,960 4,400 5,087
BEHMIE Recurring profit 3,041 3,729 3,898 4,281 4,800 5,588
I #FIEE Net income 1,747 2,148 2,381 2,698 2,800 3,331
EZEF| %) Operating income margin (%) 4.9% 6.0% 6.2% 6.3% 6.6% 7.5%
55 E#F|28ZE %) Gross profit margin (%) 18.1% 18.6% 19.4% 18.8% 19.2% 20.0%
#75')1—33> Business solutions 20.4% 20.9% 20.5% 22.2% 22.0% 21.7%
HAg1)a—2 3> Platform solutions 14.6% 14.7% 19.9% 17.9% 18.0% 20.8%
B R XY —E X Business services 16.5% 17.6% 17.6% 13.1% 15.0% 16.6%
1B =Y 7|28 () Net income per share (yen) 1 32.97 40.53 44.92 50.90 52.83 62.84
B Net Assets 41,148 45,610 50,406 55,549 — 60,969
#EE Total assets 72,105 76,371 86,709 92,574 — 101,095
1 & =YBE(F) Cash dividends per share (yen) 31 8.75 8.75 12.50 17.50 20.00 20.00
WMEBHFEE R&D expenses 446 453 547 588 — 601
ZERE Capital expenditure 1,025 371 656 5,839 700 833
S AM{EENE Depreciation and amortization 520 611 580 617 900 872
HAKRMEEE 2 (AN) Number of employees at end of period (jobs) 2124 2128 2125 2,155 — 2,256

1 2004/3#ALLRTIE, 2004/8I-EHELI- %X EIEEE L= RIEEZDOHKIE

Figures for the fiscal years ended in and before Mar. 2004 have been retroactively revised to reflect stock split made in Aug. 2004.

X2 EDRAY—ERBENZIERUZEERSICIL. 200553 AKIC, HBAR WA ITH—ERD
EAIRRER R CTOIRBICEERLI-CLICL S BRBEEATHYFT . L BERLL TIL, 200549 A FHEH

FR#ARZEEBICE O TIEZB8IBELAEENTEYET,

ZEEDIRERZET LG LHATORENS,
FEBICHEVTIZA0EHFM.

In terms of the order acceptance from Nippon Steel Corporation , the company changed its recognition timing from sales—recognition basis to contract—date basis
on March 31, 2005. Such change had a 320 million yen negative impact on order acceptance for the six-month period ended Sep. 2005 and an 8,353 million yen

positive impact on order backlog at the end of the same period.

EROBATREREZCE TSI,

Please see the important disclosures at the end of this material.

Page 12



q’ﬁﬂ’f’lﬁ

# First Half Financial Information
BB B E X

R 15 X 863 Condensed Non—consolidated Balance Sheets

(1 )QE(D‘EI! Assets (BG: BAMABICHEEALRY) Millions of Yen, except as otherwise noted)
2003/9 2004/9 2005/9 2006/9 2007/9

| _ (45 Actual) (E#E Actual) (E#E Actual) (E45_ Actual) (E45 _ Actual)

RERVEE Cash and bank deposits 12,274 10,531 10,050 5,149 4,552

I=HEEES Allowance for doubtful accounts A 14 A 13 A 12 A9 A 209
RHEESE Total current assets 57,439 49,435 59,631 61,932 70,197
AMEEEE Property and Equipment . 4786 ... 4602 . 4289 . ...9728 ........9268
EMEEEE . Intangible fixed assets 882 ... 818  ............603 _ ......870 ... _..........306
BEAMEEE Investments in securities ] 1938 ... 3033 ... 2649 . ..........2401 . ..........2376
BEzuaRPEEE Long term loan—related party R 12000 ... 12000 . 12000 ... 12,000
EAREE Guarantee deposits ] 1793 1372 1709 1800 . 2290
REREEE Deferred tax assets—non—current . 2397 . 2305 ... 3051 ..........2787 ... ..........3101
D Others 2,870 2,806 2777 1,556 1,557
ElE&EESE Total fixed assets 14,666 26,936 27,078 30,642 30,898
BEGEH Total Assets 72,105 76,371 86,709 92574 101,095
(Z)EE'ﬁEﬁE@"Eﬁ Liabilities and Net Assets
2003/9 2004/9 2005/9 2006/9 2007/9
_ (45 Actual) (E#E Actual) (E#E Actual) (E45 _ Actual) (E45 _ Actual)

ZIFRRVERE Trade notes and accounts payable 10641 11,163 ... 12577 .. 10816 .. 12715
RWER Accrued expenses 3145 1495 2088 .......2512 o] 1,794
RIWEABRE Accrued incometaxes 1507 ... 1560 1526 1670 1,986,
BE5&% Accrued bonuses to employees 2986 ... 3394 ... 3334 .........3245 . ........3439
BEE Advance reCeints. | e 3598 ... 3225 ... 5086 ... _......4631 .. ... ...5241
RLE Non-trade accountspayable 186 .18 90 ] 116 . 95
ZDfh Others 3,903 4,289 5381 6,964 7518
ABEESE Total current liabilities 25,926 25,262 30,082 29,954 32,788
P S EE Accrued employees’ retirement benefits 4867 oo 5301 ... 6067 ..........6882 7231

Others 164 198 154 188 106

Total non—current liabilities 5,031 5,499 6,221 7,070 7,337

Common stock 12,953 12,953 12,953 12,953 12,953

ZDh A MM EL M Unrealized gain on available—for—sale securities and others 294 803 594 533 324
MEESE Total Net Assets 41,148 45,610 50,406 55,549 60,969
RE-MEES Total Liabilities and Net Assets 72,105 76,371 86,709 92,574 101,095

BEROFTEREZRETEL,

Please see the important disclosures at the end of this material.

Page 13



hfE A # 1S  First Half Financial Information

1.EH BIMEIFETEE Condensed Non—consolidated Income Statement s

(B BRI E LMRY) Millions of Yen, except as otherwise noted)

2003/9 2004/9 2005/9 2006/9 2007/9
(EfE Actual)  (EfE Actual) (E#F Actual) (E# Actual)  (EfF Actual)

5t & Net sales 57,656 58,634 57,670 62,549 67,871
5c LRIl Cost of sales 47,223 47,749 46,469 50,805 54,272
SeE#FIZE Gross profit 10,433 10,885 11,201 11,744 13,599
BRSEE R U—BEEE Selling, general and administrative expenses 7,635 7,350 7,598 7,784 8,512
EZXFIZE Operating income 2,798 3,535 3,603 3,960 5,087
EZESUNEE Non-operating income 248 231 311 327 530
=ZE5NEH Non-operating expenses 5 37 16 6 29
#EEFIZE Recurring profit 3,041 3,729 3,898 4,281 5,588
% BIFIZE Extraordinary profit — 3 5 7 —
481484 Extraordinary loss _ 10 o 5 5
5| AR FIZ Income before income taxes 3,041 3,727 3,903 4,283 5,582
FEAT EREFBRAUVEER Income taxes:Current 1,653 1,577 1,511 1,522 2,064
SEABZREEE Income taxes:Deferred A 359 3 11 63 187
PREAfEFIZE Net income 1,747 2,148 2,381 2,698 3,331
5t LR AER Breakdown of cost of sales
F5E Labor cost 7,460 7,329 7,116 7,395 7,964
¥ & Material cost 15,250 17,860 14,711 17,190 16,233
4% Subcontract cost 19,350 19,881 24,950 25,276 27,528
E ¥l Rental expense 2,640 2,265 2,062 2,302 2,120
ZDth Others 2,523 414 A 2,370 A 1,358 427
BRAEERV—BEEENDANE Breakdown of selling, general and administrative expenses
HI5E Labor cost 3,220 2,888 2,974 3,078 3,280
EETIEE Operating expense for acceptance of orders 1,250 1,327 1,334 1,455 1,636
#75E T E Subcontract cost 765 788 939 835 928
JB{E{EENE Depreciation and amortization 83 56 65 80 84
ZDth Others 2,317 2,291 2,286 2,336 2,584
R E R&D expenses 446 453 547 588 601

EROMTBRECE TS,

Page 14

Please see the important disclosures at the end of this material.



AEHCEIEHXEIEHREDIHOERMERVSMBUAEICAETIER, ERXIRHRADOFEEEET HIFEFTEN
BHINTEYET, #oT, COFRFEIE. ERNEECHITEDZMERITT HLDTLA=0, URVERERELERE
SATEYET, EROLBIRALERICEYBRESAAEEAHYET, Litld. COBEFEE. ChoOTILERERMT
BI=OIMEETHLERAET HLDTEBYFEE A,

Mﬁ%ﬁ@ﬁ%tout

L EREMBRERRY, ERMBAEARICOTELTL, BADGIHFMEEZRVZNICEEY SRR, BAEEICTEITS
—MRRERA SRS THERSNTEVET  TO-OERMBREEELIIRRTENEGLBANHYFET O TIFES

A

This document includes statements of forward—looking descriptions regarding the intent, belief or current expectations of NS
Solutions Corporation (the “Company”) or its officers in terms of its operation and financial condition. Accordingly, such
statements contain risks and uncertainties since they are neither historical facts nor guarantees of future performance. Actual
results may be varied and influenced by various factors. The Company does not undertake to revise such forward—looking
descriptions to reflect those factors.

Basis of Presenting Financial Statements

The accompanying financial statements of the Company and its consolidated subsidiaries have been prepared in accordance
with the provisions set forth in the Japanese securities and Exchange Law and its related accounting regulations, and in
conformity with accounting principles generally accepted in Japan (“Japanese GAAP”), which are different in certain respects as
to application and disclosure requirements from International Financial Reporting Standards.
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