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FORWARD-LOOKING STATEMENTS & PRO FORMA INFORMATION

This document includes statements of forward-looking descriptions 
regarding the intent, belief or current expectations of NS Solutions 
Corporation (the “Company”) or its officers in terms of its operation and 
financial condition. Accordingly, such statements contain risks and 
uncertainties since they are neither historical facts nor guarantees of 
future performance. Actual results may be varied and influenced by 
various factors. The Company does not undertake to revise such 
forward-looking descriptions to reflect those factors. 
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Financial Results for the 1st half of Fiscal 
Year ending Mar. 2005
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Market Trends Update
＜Overview＞
Upward trend of the market
More frequent inquiries mainly from Manufacturing & Retailing Sector
Higher needs for System Life-Cycle Total Solutions & Legacy Reengineering
Clients’ intensified concern on TCO reduction and ROI improvement

＜By Customer Sector＞
Manufacturing & Retailing：

More frequent inquiries based on  clients’ business results recovery
Clients’ intensified concern on  TCO reduction and ROI improvement
Especially, large-scale projects take more time to receive orders

Financial Sector：
Certain amount of demand due to clients’ business results recovery and 
compliance with regulatory revision
Financial industry’s IT investment has a downward trend on a long term basis
Increasing fierce competition among SI vendors

Public Sector：
Weak demand for e-government projects of the central government
Increasing fierce competition among SI vendors
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March 2005 Our Business Action Plan

Business Solutions：
Meet clients’ needs for whole system optimization and TCO reduction
Expand business by focusing on our distinguished solutions and
System Life-Cycle Total Solutions in the sector of manufacturing &   
retailing

Platform Solutions：
Market picking up
Cover product low margin by expanding business in designing,  
engineering and maintenance and support
Enlarge maintenance and support operations by providing 
24-hours-a-day and 365-days-a-year services

Business Services：
Substantial clients’ needs for improvement in system operations
on the occasion of restructuring mission critical system
Steady expansion of outsourcing market
Sales growth by providing System Life-Cycle Total Solutions
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Outlook for Fiscal Year ending Mar. 2005
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How we are going ahead with main 
business strategies…

Deploy System LifeDeploy System Life--Cycle Total SolutionsCycle Total Solutions
Enlarge our service scope and differentiate our solutions
Utilize experience and know-how accumulated in the Nippon Steel business

Enhance Development MethodologyEnhance Development Methodology
Utilizing Project-portal and Framework
Project Management Office activities have become established

Consolidated Marketing and Sales PowerConsolidated Marketing and Sales Power
Enhanced our consulting capabilities
ＡＲＭ(Account Relationship Management)

Established sales team system for major clients and 
planned our sales strategy by client

Brand-new solutions

Legacy ReengineeringLegacy Reengineering（Ｌ（ＬRR）） ： More frequent inquiries from the industrial sector

Oracle On DemandOracle On Demand ：Launched services on Oct. 1 in alliance with Oracle Corporation Japan

ASP/BPOASP/BPO



Outline of Oracle On Demand@NSSOL
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Service System
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Clients’ Advantages
Challenges for clients



Outline of BPO based on ASP
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Case of BPO based on ASP
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Case of BPO based on ASP
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Effect of ASP／BPO Introduction
《On Demand Archive Services Controlling Design Documents》
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1. Outline of Financial Results for the 1st

half of  Fiscal Year ending Mar. 31, 2005

(Apr. 1 to Sep. 30, 2004)
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Outline of Financial Results (Consolidated）
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Consolidated Sales by Customer Industry



2. Financial Results Outlook for 
Fiscal Year ending Mar. 31, 2005

(Apr. 1 to Mar. 31, 2005)
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Outlook Summary
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Biannual Outlook Summary
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Outline of Financial Results (Non-Consolidated）
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Balance Sheets (Consolidated)



Copyright (C) 2004 NS Solutions Corporation, All rights reserved.

Cash Flows （Consolidated）



2. Outlook Data for Fiscal Year ending
Mar. 31, 2005 
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Outlook Summary（Non-Consolidated）
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Balance Sheets (Consolidated)
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Cash Flows （Consolidated）


