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FORWARD-LOOKING STATEMENTS & PRO FORMA INFORMATION

This document includes statements of forward-looking descriptions
regarding the intent, belief or current expectations of NS Solutions
Corporation (the “Company”) or its officers in terms of its operation and
financial condition. Accordingly, such statements contain risks and
uncertainties since they are neither historical facts nor guarantees of
future performance. Actual results may be varied and influenced by
various factors. The Company does not undertake to revise such
forward-looking descriptions to reflect those factors.
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Financial Results for the 1st half of Fiscal |'|$
Year.ending Mar. 2005 NS Solutions

Actual Actual (Billions of yen)
15t half Mar. 2004 | 15t half Mar. 2005 Change
Sales 64.6 65.7 +1.1
Operating income S 4.2 +0.5
Net income 1.9 2.3 +0.4
65.8
65.61

65.4¢
65.2f

65r
64.8¢
64.6¢
61.4r
64.2¢

Actual 1st half Actual 1st half
Mar.2004 Mar.2005
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Market Trends Update |'|$

NS Solutions

Overview
» Upward trend of the market
» More frequent inquiries mainly from Manufacturing & Retailing Sector
» Higher needs for System Life-Cycle Total Solutions & Legacy Reengineering
» Clients’ intensified concern on TCO reduction and ROl improvement

By Customer Sector

» Manufacturing & Retailing
»More frequent inquiries based on clients’ business results recovery
»Clients’ intensified concern on TCO reduction and ROI improvement
»Especially, large-scale projects take more time to receive orders

» Financial Sector
»Certain amount of demand due to clients’ business results recovery and

compliance with regulatory revision

»Financial industry’s IT investment has a downward trend on a long term basis
»Increasing fierce competition among Sl vendors

» Public Sector
»Weak demand for e-government projects of the central government
»Increasing fierce competition among Sl vendors




March 2005 Our Business Action Plan I'I‘

NS Solutions

» Business Solutions
»Meet clients’ needs for whole system optimization and TCO reduction
»Expand business by focusing on our distinguished solutions and
System Life-Cycle Total Solutions in the sector of manufacturing &
retailing
» Platform Solutions
»Market picking up
» Cover product low margin by expanding business in designing,
engineering and maintenance and support
»Enlarge maintenance and support operations by providing
24-hours-a-day and 365-days-a-year services
» Business Services
» Substantial clients’ needs for improvement in system operations
on the occasion of restructuring mission critical system
» Steady expansion of outsourcing market
» Sales growth by providing System Life-Cycle Total Solutions

Copyright (C) 2004 NS Solutions Corporation, All rights reserved.



Outlook for Fiscal Year ending Mar. 2005 I1$

NS Solutions
(Billions of yen)
Actual Outlook

Mar. 2004 Mar. 2005 Change

Sales 150.8 152.0 +1 2

Operating income 9.7 11.9 £

Net income o3 6.7 +1 4
152
151}
150}
140}
148}
147}
146}
145}
144

Actual Mar, 2004 Qutlook Mar. 2005
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How we are going ahead with main I'I‘

business strategies...

» Deploy System Life-Cycle Total Solutions

»Enlarge our service scope and differentiate our solutions
»Utilize experience and know-how accumulated in the Nippon Steel business

NS Solutions

» Enhance Development Methodology
»Utilizing Project-portal and Framework
»Project Management Office activities have become established

» Consolidated Marketing and Sales Power
»Enhanced our consulting capabilities
> (Account Relationship Management)
»Established sales team system for major clients and
planned our sales strategy by client
»Brand-new solutions

> More frequent inquiries from the industrial sector

> Launched services on Oct. 1 in alliance with Oracle Corporation Japan
>

Copyright (C) 2004 NS Solutions Corporation, All rights reserved.



n$

NS Solutions

Outline of Oracle On Demand@NSSOL
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Clients’ Advantages

Challenges for clients

NS Solutions

1. Mission critical system 2. Insufficient SE and skills

"never go down and accurate maintenance and monitor
operating condition

Raise operation Effective personnel

- Release from operation management job
- Cuick recovery from failure - Strategic SE assignmert

- Monitoring operating condition, detecting - Oracle engineers carry out for clients - Reduction of IT investment

{ amalyzing, assessingimproving and

3.New investment and
- Clients can't thoroughly de continuous Operatiﬂn cost reduction

‘ control level ' utilization ‘t
* Presvent failure

{On demand services can be charged

k.

: - Advanced operatich management services to income)
recovering oh a 24-hours-a-day and - Serious cost reduction by scale economy
200-item check list basis. - Visualize system costs
(We petform proactively.)
NSSOL & Oracle
. . T Expetience and know-how in Positiohing as a Top platform
Dutstandlpg e?:perlsence.and o0 g as a EREE system operation for Nippon solution provider{Server, DB,
know-how in clients’ business provider Steel N, etc)

Strong alliance with Oracle
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Outline of BPO based on ASP



Case of BPO based on ASP

NS Solutions
1. On Demand Document Delivery
(1) Delivery of papery and computerized documents
< ASP site> Delivery < Customer>
< Custooy = % = g < Brovwsing: Searching =
Iz {Papery documents) 2] (Papery docurnents:handle actual things)
{ Computerized , q
Delvery on the Yeh
documents) (Cormputenzed documents: browse YWsk site download)
(2) On demand delivery of computerized documents
< ASP site> < {Zustomer >
< CUstochy > < Browsing: Searching =
(Papery documentsii—"> On demand computerization . {Computerized documerts: browse YWwieb siter download)
(Computerzed Delivery on the Web - ( _ _ - 0
documerts) | | Computerized documents: browse Wekb siter downloa

(3) On demand delivery of computerized documents (including work flow)

<Whork flow at custormer >
<ASPsite> < Clstomer>

: —h < CUStochy > <ZBrowsing - Searching =
B
(Paperydocuments) =7 ) - Delpery on U_;E:\iveb .

= computerization 5 i (e

- < Reqister at datacenter>|

( CompLierzed docurments)

—

e ( CompLierized documents: browse

‘Wieks siter download )
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Case of BPO based on ASP

2. Development and Delivery of Customer Database
* In accordance with Act for Protection of Computer Processed Personal Data

NS Solutions

< Custarmer CASF site> < CUstarmers
{Secure custody) . <. Brawsing - Searching>
(35 Delivery onthe Wek
(Incividual cliert dats) |::> I:> .
- {Consolidated management (Custumer data: browse YWeh
(inlivicual client diata of indlividual client data) Ste denieac

3. Intelligence Sharing of Project Data

* Global intelligence sharing of engineering works

=

Subcontractors = Headguarters of

L
Headguart
ers of
general * Daily report
contractor * Time Schedule
in Takyo * Design drawing

, — . . . . * Technical specification
Execution force Designing base inthe UK. Designing base in Russia
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Effect of ASP BPO Introduction

On Demand Archive Services Controlling Design Documents

NS Solutions
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1. Outline of Financial Results for the 15t
half of Fiscal Year ending Mar. 31, 2005

(Apr. 1 to Sep. 30, 2004)



Outline of Financial Results (Consolidated

( Billions of Yen)

1st half|1st half n]qu QED';
Mar.2004 | Mar.2005 Change |PreviousCutiook Change
A B B-A C B-C

Net sales 64.6 62.7 + 1.1 63.0 + 2.7
Business Solutions 34 3 334 -09 31.0 +24
Aatf orm Solutions 11.8 13.8 +20 12.0 +1.8
Business Services 185 18.6 +0.1 20.0 -1.4
Gross Profit 12.6 12.9 + (0.3 12.7 + 0.2
<Gross Profit Margin> | <19.6%>| <19.6%> <+0%>| <202%>| <-0.6%>
SG&A 9.0 8.7 -0.3 9.2 -05
Operating Income 3.7 4.2 + 0.5 3.5 + 0.7
Recurring Profit 3.7 4.3 + 0.6 3.5 + 0.8
Net Income 19 2.3 + (0.4 1.8 + 05
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Consolidated Sales by Customer Industry
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2. FInancial Results Outlook for

Fiscal Year ending Mar. 31, 2005
(Apr. 1 to Mar. 31, 2005)



Outlook Summary

( Billions of Yen )

Mar.2004 | Mar.2005 P —
Actual Outiook Change outlook Change
A B B-A C B-C
Net sales 150.8 152.0] + 1.2 152.0 +0
Business Solutions 83.5 835 10 85.0 -1.5
Fatform Solutions 299 28.5‘ -14 27.0 + 1.5
Business Services 37.4 40.0 + 26 40.0 10
Sross Frofi 075 201 +26] 303 -02
<Gross Profit Margin <18.2%=] <198%> <+1.6%:= <19 9= <-0.1%:=>
SGRA 17.8 18.2 +0.4 18.4 -0.2
Operating hcome Q7 11.9 + 2.2 11.9 +0
Recurring Profit 98 12.0} +272 12.0 +0
Met Income 53 6.7 + 1.4 6.7 10

Copyright (C) 2004 NS Solutions Corporation, All rights reserved.
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Biannual Outlook Summary "5

NS Solutions

( Billions of yen )

Nar. 2004 Mar. 2005
( Actual ) (Outlook) Change
1st. 2nd. 1st. 2nd. 1st. 2nd.
half Half half Half half Half
Net sales 646 862 657 863 + 1.1 +0.1
Business Solutions 343 492 334 9501 -09| +09
Ratform Solutions 11.8| 181 138 147 + 20| -3.4
Business Services 185, 189 186 214 +01| +25
Gross profit 126/ 149 129 172 +03| +23
<Gross profit margin> | <19.6%>| <17.3%>| <19.6%>| <19.9%:>|<+0.0%> |<+2.6%>
SG&A 00 8.8 8.7 93] -03| +0.7
Operating income 3.7 6.0 42 (7| +05 +1.7
Recurring profit 3.7 6.1 4.3 7] +06| +16
Order Backlog at
brginning of 1st half 245 316l 2121 31.7] -33| +0.1
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NS Solutions

1. Financial Data for the 1st half of
Fiscal Year ending Mar. 31, 2005



Outline of Financial Results (Non-Consolidated |'|$

NS Solutions

( Billions of Yen)

1st half| 1st half rjﬂjr Eé
Mar.2004 | Mar.2005| Change |predousowiock| Change
A B B-A C B-C
Net sales 577 08.6 + 09 06.0 + 26
Business Salutons 291 280 = 1 1 260 + 20
Platform Sol utions 10.5 12.5 + 2.0 11.0 +15
Business Services 181 1 31 - 190 - Ug
Operating Income 2.8 35 +0.7 2.8 +0.7
Recurring Profit 30 37 +07 3.0 + 0.7
Net Income 1.7 2. + 0.4 1.7 + 0.4

Copyright (C) 2004 NS Solutions Corporation, All rights reserved.




Balance Sheets (Consolidated) "5

NS Solutions
( Billons of yen )

Mar.2004 | Sep.2004
Actual Actual

STaEr e | 78| 18.4] -9
Current assets 5.5 55.5 -20.0
Nor-current assets 15.1 2711 +12.0
Total assets 90.6 82.6 -8.0
Short-term loans 0.0 0.0 -
Current liabilities 34.9 24.4 -10.5
Non-current ligbilities 6.3 6.6 + 0.3
Total liabilities 41.2 31.0( -10.2
T T 1.2 1.3]  +o.1
sgigmocna;t;clk and addtional 52 g 29 g )
gl Ebliee 25.2 27.4 +2.2
Total shareholders' equity 48 1 50.3 + 2.2

Total liabilities, minority interests and
shareholders' equity 906 826 - 80

Change

Copyright (C) 2004 NS Solutions Corporation, All rights reserved.



Cash Flows Consolidated
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NS Solutions

(Billions of ven)

Sep. 2003 Sep. 2004 Chans
Actual Actual
A B B-A
Cash and cash equivalerts at beginning of
period (net of cash owned by a 25 7 275 + 18
deconsolidated subisidiary) ' ' '
Net cash provided by operating activities A 17 3.7 + 54
Net cash used for investing activities A 11 A 124 - 11.3
Net cash provided byfinancing activities A 06 A 05 + 0.1
Net increase (decrease) in period A 34 A 92 - 58
Cash and cash equivalerts at end of period 22 3 18.3 - 40
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2. Outlook Data for Fiscal Year ending
Mar. 31, 2005



Outlook Summary Non-Consolidated

( Billions of yen )

Mar.2004 | Mar.2005 M 005
Actual | Outiook | Change |prevous o] Change
A B B-A C B-C
Net sales 1361l 137.0f +09 1370 -
Business Solutions 72.7 1. -1.2 730 -15
Fatform Solutions 27.0 26. -05 250 +15
Business Services 36.4 39. +26 300 -
Operating Income 7.7 9.8' +2.1 98 -
Recurring Profit 7.8 100, +22 10.0 -
Net Income 4.5} 28 +13 5.8 -

Copyright (C) 2004 NS Solutions Corporation, All rights reserved.
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Balance Sheets (Consolidated)

(Billons of yen)

Mar.2004
Actual

Mar.2004
Qutlook

Change

gl’:ash and bank deposits and
‘deposited money

27.5

21.3

-6.2

Current assets

75.5

69.7

- 5.8

Mon-current assets

15.1

27.5

+ 12.4

Total assets

90.6

97.2

+ 6.6

éShort-term loans

0.0

0.0

Current liabilities

34.9

34.2

-0.7

Mon-current liabilities

6.3

7.3

+ 1.0

Total liabilities

41.2

41.5

+ 0.3

MWinority interest in consolidated
subsidiaries

1.2

1.4

+ 0.2

Common stock and additional
paid-in capital

22.9

22.9

Fetained eamings and others

25.2

31.4

6.2

Taotal shareholders' equity

48.1

4.3

6.2

Total liakilities, minority interests and
sharsholders' equity

90.6

07.2

+ |+ |+

6.6
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Cash Flows Consolidated

(Billions of ven)

Mar. 2004

Mar. 2005

Change
Actual Outlook
A B B-A
Cash and cash equivalents at beginning of
period (net of cash owned by a deconsolidated 25 7 275 +18
subisidiary) ' ' '
Net cash provided by operating activities 40 7 5 + 3 5
Net cash used for investing activities A 11 A 128 - 11.7
Net cash provided byfinancing activities A10 A 09 + (.1
Net increase (decrease) inperiod 1 9 A 6 2 - 8 1
Cash and cash equivalerts at end of period 275 21.3 - 05.2
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