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NS Solutions

FORWARD-LOOKING STATEMENTS

This document includes statements of forward-looking descriptions
regarding the intent, belief or current expectations of NS Solutions
Corporation (the “Company”) or its officers in terms of its operation and
financial condition. Accordingly, such statements contain risks and
uncertainties since they are neither historical facts nor guarantees of
future performance. Actual results may be varied and influenced by various
factors. The Company does not undertake to revise such forward-looking

descriptions to reflect those factors.



FYO7 Consolidated Financial Highlights

n$

NS Solutions

(Billions of yen)

FYO7
(Previous
outlook)
C B-C

Sales 156.5 165.4 + 8.9 167.0 - 1.6
Business solutions 92.6 101.9 +9.3 101.0 +0.9
Platform solutions 24.5 22.2 -2.3 23.0 -0.8
Business services 39.4 41.3 +1.9 43.0 -1.7
Gross profit 33.3 35.6 + 2.3 35.7 -0.1
<Gross profit margin> <21.3%>| <21.5%>| <+ 0.2%> <21.4%>| <+ 0.1%>
SG&A -19.2 -20.7 -1.5 -20.5 -0.2
Operating income 14.1 14.9 + 0.8 15.2 - 0.3
Recurring profit 14.4 15.2 + 0.8 15.5 - 0.3
Net income 8.1 8.4 + 0.3 8.7 - 0.3




FYO7 Sales by Business Line/Customer Industry

NS Solutions

( Billions of yen)

FYO6 FYO7 Comment
Business line/ (Actual) (Actual)
customer industry A B
Business solutions 78.6 86.5

Manufacturing, Sales growth in
distribution and service 36.1 38.6 . manufacturing
industries sector
Financial services 24.9 27.6 Tnerease mainly in

megabank sector

. Expansion led by
Government, public

large projects for

organizations and 17.6 20.3

central
others
government
. Sluggish market
Platform solutions 22.2 19.3
for product sales
Increase in Nippon
Business services 39.0 40.9 . Steel-related
businesses
Non-consolidated sales 139.8 146.7
Business
Subsidiaries, net 16.7 18.7 . expansion in joint

ventures

Consolidated sales 156.5 165.4

Copyright © 2008 NS Solutions Corporation, All rights reserved.



FYO7 Breakdown of Sales to Manufacturing, Distribution
and Service Industries, and Financial Services

Man'ufa.cturlng., distribution and Financial services
service industries

Other Auto and auto InSItrers ok
manufacturing parts 1% / 3
16% 15% 6%
Power B
companies and Electric Securities
railroads appliances and 27%
6% high tech
18%
Servi Wholesale and
ervice ol
industry 2L A
26% 7%

Pharmaceutical Foods ind
and cosmetic oods 1ndustry

7% 5%
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FYO7 Consolidated Operating Income Breakdown l$

NS Solutions

Rise in gross profit margin +0.8

( Billions of yen) Gross profit increase

relative to sales increase +1.9 I I """"""""" I‘ l

% Change in discount rate “ 149
in FY06 —0.4

Increase in SG&A —-1.5

UP ¥0.8 bn.

141

FY06 FYQ7
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Outlook for FYO8 Consolidated Results

n$

NS Solutions

( Billions of yen)

FYO7 FYO08 Change
(Actual) (Outlook)
A B B-A
Sales 165.4 170.0 + 4.6
Business solutions 101.9 105.5 + 3.6
Platform solutions 22.2 22.0 -0.2
Business services 41.3 42.5 +1.2
Gross profit 35.6 37.4 + 1.8
<Gross profit margin> <21.5%> <22.0%> <+ 0.5%>
SG&A -20.7 -21.8 -1.1
Operating income 14.9 15.6 + 0.7
Recurring profit 15.2 16.0 + 0.8
Net income 8.4 8.9 + 0.5




Market Trends by Business Line/Customer Industry are... I’

NS Solutions

Business line/ Market

direction

Market trend
customer industry

Business solutions

Manufacturing, *Large distribution and service companies continue
distribution and aggressive IT investments

service industries *Uncertainty over manufacturers' IT investments
on the back of rising yen and material prices

. . . *Mega banks still have heavy demand for IT investments
Financial services

*Uncertainty about securities companies' IT investments

Government and *We enjoy more opportunities to break into the government
public organizations market due to a full-scale operation of reforming
1ts procurement procedures

-Steady demand for IT platform engineering Engineering —»
*On the other hand, sluggish market for product sales Product sales

Platform solutions

-

*Still strong demand for data centers, but the balance of
supply and demand worsened due to the supply increase
*Firm demand for SaaS-type document management services *

Business services

o . 7
Copyright © 2008 NS Solutions Corporation, All rights reserved. * SaaS- Software as a Serv1ce



Outlook for FYO8 Sales by Business Line
/Customer Industry s .

( Billions of yen)

FYO7 FYOS8 Comment
Business line/ (Actual) (Outlook)

customer industry A B

Business solutions 86.5 89.5

Manufacturing, Sales growth in

distribution and 38.6 39.5

service iIndustries

distribution and

service sectors

Growth primarily in

Financial services 27.6 28.5
megabank sector

Government, public Expansion mainly in

organizations and 20.3 21.5 satellite and science
others sectors
Growth in product
Platform solutions 19.3 20.0 maintenance and
engineering
Increase 1n non-
Business services 40.9 42.0 Nippon Steel
businesses
Non-consolidated sales 146.7 151.5
Subsidiaries, net 18.7 18.5
Consolidated sales 165.4 170.0
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FYO8 Consolidated Operating Income Breakdown l$

NS Solutions

Rise in gross profit margin +0.8 Increase in SG&A -1.1
( Billions of yen)  Gross profit increase ‘ :
L relative to sales increase +1.0
|

15.6

FY07 FY08 (outlook)
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Outlook for FYO8 Semiannual Consolidated Results |1$

NS Solutions

1H
A

2H
B

2H
D

( Billions of yen)

FYO07 (Actual) FY08 (Outlook)
1H
o}

1H 2H
C—A D—B

Sales 76.0 89.4 74.0 96.0 - 2.0 + 6.6
Business solutions 44.7 57.2 42.5 63.0 -2.2 +5.8
Platform solutions 10.2 12.0 10.0 12.0 -0.2 +0.0
Business services 21.1 20.2 21.5 21.0 +0.4 + 0.8

Gross profit 16.5 19.1 16.4 21.0 - 0.1 + 1.9
<Gross profit margin> <21.8%> <21.4%> <22.2%> <21.9%>| |<+ 0.4%>|<+ 0.5%>

SG&A -10.2 -10.5 -10.6 -11.2 -0.4 - 0.7

Operating income 6.3 8.6 5.8 9.8 -0.5 + 1.2

Recurring profit 6.5 8.7 6.0 10.0 -0.5 + 1.3

Net income 3.5 4.9 3.3 5.6 -0.2 + 0.7

Order backlog at
.. . 44.0 54.6 47.9 — + 3.9 —

beginning of period
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FYO7 Major Business Strategies I$

NS Solutions

To establish a sustainable growth path and accelerate growth

Improve system development, power & productivity:

® Continuously improve technical capabilities to develop systems in an organized way
®Prepare for the establishment of the Software Development Center

Strengthen ability to develop solutions and advanced technologies

® Enrich the Systems Research & Development Center
®Push ahead with Service Oriented Architecture (SOA) and grid/utility computing
® Establish Business Intelligence (BI) solutions

Reinforce our operating base

®Practice Business Continuity Management (BCM)
®Improve subcontractor management

Enhance human resources development

® Establish initiatives for human resources development
® Enhance education for software development processes, based on technical standards

4 : : : 11
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FYO8 Major Business Strategies I$

NS Solutions

To establish a sustainable growth path and grow further

Strengthen earnings capabilities

®Improve ability to receive orders and enhance advanced SLC total solutions *

®Develop consolidated business management structure
(improve organization structure for managing regional subsidiaries and
providing steelmaking system solutions)

Improve systems development power & productivity

®Start and take full advantage of the Software Development Center
® Further develop the NSSOL WAY, focusing on standardization

Continuously develop human resources

®Set up three pillars and enrich education & training programs

* SLC: System Life Cycle

4 : : : 12
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Strengthen Earnings Capabilities-1

NS Solutions

Improve ability to receive orders
and enhance advanced SLC total solutions”

1

Improyve abllity to rece1ve orders)

® Concentrate on select projects

®Reinforce activities for consulting and receiving
orders at the customer conceptual and design
stages

®Strengthen the Corporate IT Consulting Center

® Consolidate power to create new solutions
based on cooperation among the Corporate IT
Consulting Center, the Systems Research &

Development Center, and business units

®Strengthen integrated engineering
capabilities
®Based on virtualization technologies D)
and grid computing technologies
* Expand sales of NSGRANDIR
(grid computing-based
development method) *2
- Expand sales of “absonne”

(grid/utility service) *3

—_—— o

® From the development of a “silo” type of application & platform to the mounting of

applications on an integrated platform

Copyright © 2008 NS Solutions Corporation, All rights reserved.

*1 SLC: System Life Cycle

*2 NSGRANDIR: NS Solutions Grid And Dynamic Infrastructure 13

*3 absonne: advanced business space on network



Strengthen Earnings Capabilities—2

NS Solutions

Develop consolidated business management structure

(improve organization structure for managing regional subsidiaries and providing steelmaking system solutions)

@ Structure of consolidated business management

|

NS Solutions Corp.
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Seven regional subsidiaries

® Consider and execute measures

®Improve technologies of regional

to sharpen our competitive edge

subsidiaries through standardization, etc.

®Map of domestic business places

Chubu
(Nagoya
Kansai /Tokai)

ox ©® (Osakzs
(Himeji) @ % (Sakai)

Nishinihon
(Kitakyushu/ ox
Fukuoka) @% .‘&Hikari)

Oita

Hokkaido
@ (Sapporo)
@ & (Muroran)

Tohoku
@ & (Kamaishi)
@ (Sendai)

@ % (Tokyo)
[ D ¢
(Kimitsu)
Head Office region

® Business places and seven regional subsidiaries of NS Solutions Corp.

e [Nippon Steel Corp. and its ironworks

NS Solutions Corp., Steelmaking System Solutions Division, system centers

14



Improve Systems Development Power & Productivity-1 I1$

NS Solutions

Start and take full advantage of the Software Development Center (SDC)

® Establishment of SDC (April 1, 2008) ®Roles of SDC

-Integrate company-wide
standards for software
development processes (System
Lifecycle Standards) and
company-wide development
environments (EDO)

Bjusiness unitls/
regional subsidigries

Provides the SI

Support System/

supports for the use

of it

*Provides the SI Support
System

*Supports for the use of
the above system

this SI Support System to Deyelopment Center -Demonstrates the
worksites as the owner usefulness of the abgw€

Practical
application of
R&D fruits

-Support SI businesses by
realizing the above as effective

Corg subcontractors
in Japan/
offshore

SDC is a new form of the next
generation software factory in
software development

by vendors

15



Improve Systems Development Power & Productivity—2 I'I$

NS Solutions

Further develop the NSSOL WAY, focusing on standardization

Standardiz g
: ation/visual o
approach e B
o e capabilitie
/ / Continue to provide solutions that \
support our customers to grow and
Solutions sharpen edges by using our core Try new
from a competence and focusing on their core solutions and
customer's '\  pusinesses
perspective

trong will to
“carry
through”

Copyright © 2008 NS Solutions Corporation, All rights reserved.

new
/ technologies
Cooperation among W

units, SDC, the Corporate IT
onsulting Center, and the
Systems Research &
Development Center
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Continuously Develop Human Resources

NS Solutions

Set up three pillars and enrich education & training programs

®Three pillars for human resources development

Career

paths
(based on our own
. T Skill Standard Education
Systematic -
job rotation (based omf*eur technica dards

Project Management

Basic Process Technologies

for software development processes)
® Enrich education & training programs to encourage software development processes To be newly
(FY08 Programs) g
éj Project management Application specialis j f Service delivery Sales > o)
o z g g manager : g & a wm o
2 & = Basic Plan/Design Course g 5 Sales Process Practice _ | £ g g o, 2
n 7 3 a = w
- & 2 7 < : .
g. g. o | PM Profossional | . Outline of Solutions g 3 5 % CED
S 8 Examination Operation/ Management of Project Manasement g e o g ©
2 ~ Maintenan Operation/ L g 5 Be s @ =
o)} @ . CIDEDDIIED P for Sales People = 1) =
g g- | PM Task guide course | course Maintenance g, % g_, 3 g
fmc) =
0% gf. Account Plan - 8 % (7{
~ 15 = =)
) =} e =S o
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o Sales Administration c =,
=5 staff = o
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| |
| Introduction of Quality Assurance |
| |

Advanced Training for Sales People

| J L J h Basics of sales process I|[

Copyright © 2008 NS Solutions Corporation, All rights reserved.
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Topics l’

NS Solutions

®Raise the position of the Financial System Solutions

Division to the financial System Solutions Bureau (April 1, 2008)

Sales Division

Financial System Solutions Bureau —

Financial Management Information System Solutions Division

Treasury & Capital Markets System Solutions Division

® Establish EUSC (Embedded & Ubiquitous System Center) (April 1, 2008)

Copyright © 2008 NS Solutions Corporation, All rights reserved. 18



Policy on Profit Sharing

<Provide stable dividends to shareholders and
maintain internal reserve for expanding
our businesses and for others

<Operating income has hit a record high.

<Distribute profits among shareholders

1

We plan to increase an annual per-share dividend.

2008/03 i ' 2009/03
¥40.00 per share ¥45.00 per share

Copyright © 2008 NS Solutions Corporation, All rights reserved.
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NS Solutions

http://www.ns-sol.co.jp/

NS Solutions, NSSOL, NS logos, NSGRANDIR, and “absonne” are either
registered trademarks or trademarks of NS Solutions Corporation.

All other company and product names in this material are either registered
trademarks or trademarks of their respective owners.
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